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Coca-Cola HBC ranked 
“The world’s most 
sustainable”  beverage 
company by the Dow Jones 
Sustainability Indices

100%  
of electricity purchased 
by Coca-Cola HBC Poland 
and Baltics produced from 
renewable sources

32% 
reduction in carbon emissions across 
the value chain compared to 2017

37%
of our soft drinks portfolio in Poland 
and the Baltic countries were 
low- and zero-calorie in 2023

EUR 
345,6 
million 
paid taxes in Poland, Estonia, 
Latvia and Lithuania
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Our portfolio – for every 
time of day and occasion
Share of Coca-Cola HBC Poland and Baltics
FY 2023 revenue

Energy
14%

Water
3%

Beer
2%

Tea
2%

CoǨ ee
2%

Sparkling
74%

Juice
2%

Premium Spirits
2%

For more information about our portfolio 
in Poland and the Baltic countries, 
please visit our website.

COCAȠCOLA 
SYSTEM

ABOUT 
THE REPORT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

ECONOMIC 
IMPACT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

SOCIAL 
IMPACT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

ENVIRONMENTAL 
IMPACT

BUSINESS UNIT

LETTER OF 
COCAȠCOLA HBC 
GENERAL 
MANAGER

CULTURE 
AND CORPORATE 
GOVERNANCE

BUSINESS UNIT





11
ESG Report 2023 

Coca-Cola HBC Poland and Baltics

[3-3 Product quality and consumer safety] [416-1] 

[416-2] 

We ensure that our beverages consistently 
adhere to the most stringent quality 
standards. To this end, we constantly 
monitor every stage of production and 
distribution. We analyse all products 
(100%) for their impact on the health and 

In 2023, we conducted 
a total of over   

1.2 
million    
physicochemical 
and microbiological tests  – 

over 3,000 per day . 

We have all our locations and 
points of sale regularly audited, 
not just to verify adherence to 
our compliance process, but also 
to gain insights that inspire us to 
continuously improve.” 

Anna Gronostajska 
Quality, Safety and Environment Manager

B E S T  P R A C T I C E
International Food Safety Day 
In June, Coca-Cola HBC Poland and 
the Baltic countries commemorated 
International Food Safety Day, 
celebrating our accomplishments 
in fostering a culture of Quality and 
Food Safety- from supply, through 

safety of consumers. We test batches of 
products destined for the market on an 
ongoing basis to ensure they meet the 
highest quality standards and are safe for 
consumers. 

Quality, food safety, environment and 
OSH processes are controlled in our 

production processes, to distribution 
to consumers. The event featured 
training session, quizzes, and 
demonstration stands that focused 
on the sensory, microbiology, and 
physicochemical aspects of beverages 
and food. 

manufacturing sites on a regular basis. 
In 2023, we conducted 93 internal audits 
within the Coca-Cola System, and we 
underwent 19 external audits unrelated 
to the requirements of the Coca-Cola 
System. 

In our organisation, we conduct on 
average two audits each week per year. 

Additionally, we carry out inspections 
of point of sales areas and our client’s 
premises to ensure occupational health 
and safety compliance, as well as the 
cleanliness and sanitation of Coca-Cola 
beverage dispensing equipment. Our 
refrigeration apparatus and supplier of 
raw materials are also subject to rigorous 
auditing.  

In 2023, we did not identify any instances 
of non-compliance of our products 
with voluntary regulations relevant to 
consumer health and safety impacts. 
We did not receive any fi ne, penalty or 
warning related to the above impact.
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42% 
of Coca-Cola HBC Poland 
and Baltics managers are women

57%  
of Coca-Cola HBC Poland and 
Baltics Management Team jobs 
are held by women

20% 
of suppliers’ assessments relate 
to environmental and social issues 

10 percent 
points   

higher score of Coca-Cola HBC Poland 
and Baltic countries than benchmark 
EcoVadis
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Our values 

Coca-Cola HBC Poland and Baltics 
identifi es four key values we cherish 
in our day-to-day work. We refer to 
them to assess progress made by 
our organisation, evaluate employees 
performance, and create career and 
recruitment plans. 

How have we implemented 
the new culture?

We started our activities with 
a Townhall meeting between all 
employees and General Director 
of Coca-Cola HBC Poland and 
Baltics. The purpose of the meeting 
was to present all employees with 
the assumptions of the Culture 
Manifesto, what lies behind it, 
what values we cherish as an 
organisation, and what behaviours 
follow from each of them. In the 
months that followed, we kept 
referring to our new Culture during 
corporate meetings, for instance 
during the annual Sales Conference 
and the Guiding Leadership 

CUSTOMER 
FIRST
We are always 
customer-centric. 
We believe in the 
power of listening 
to understand, 
always acting 
to exceed our 
customers’ 
expectations.

WE OVER I
We love smart 
people, but we 
believe the power of 
a team can achieve 
what an individual 
can only dream of.

DELIVER
SUSTAINABLY
We are built to 
last and believe 
in achieving 
sustainable 
results, creating 
and sharing value 
for our people, 
environment, 
shareholders and 
the communities 
we serve.

MAKE IT 
SIMPLE 
We nurture 
curiosity and agility, 
and we believe that 
complexity can be 
reduced by having 
the discipline and 
courage to focus on 
what matters most. Coalition meeting. In order to 

familiarize employees with the 
new culture, we organised “Culture 
Labs”, a workshop for managers and 
their teams. During the meetings, 
employees had the opportunity 
to think about the foundations of 
Culture Manifesto and fi nd the use 
of daily work for them.
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Our growth pillars

Win in the
marketplace

Leverage our
unique 24/7 portfolio

Fuel growth through
competitiveness and investment

Cultivate the potential
of our people

Earn our licence
to operate

THE LEADING BEVERAGE PARTNER
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Cause Risk
Agriculture 

and ingredients
Packaging Manufacturing Distribution Cold drink

equipment
Customers and

communities

Estimated share of carbon emissions

25% 37% 6% 9% 21%
Business impacts: Physical risks of climate change

Changes to weather 
and precipitation patterns

Cost and availability 
of ingredients 
and raw materials

      

Extreme
weather events

Impact of extreme 
weather on production

      

Impact of extreme
 weather on distribution

      

Water scarcity Water availability 
and usage

      

Business impacts: Risks of transition to a low-carbon economy

GHG regulation Cost and availability 
of sustainability packaging

      

Managing our carbon 
footprint

      

Stakeholder perceptions of 
our sustainability performance

Impact on 
our reputation

      

Water
regulation

Water availability 
and usage
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97,7% 
taxes paid to 
the central 
budget in 

2,34%
taxes paid to local 
authority budgets

In 2023, we paid 

PLN 
1.410 
billion  

in taxes in Poland
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Income generated for the economy by the Coca-Cola System operations 

PLN 0.69 
remaining 
in Polish economy

PLN 1 
spent on 

Coca-Cola products 

50 20

PLN 1 
of income  

generated by 
Coca-Cola 

PLN 5.72  
of income 
in the economy

Direct 
impact

Indirect 
impact

Induced 
impact

Total

PLN 90 
million 

PLN 222 
million

PLN 
1,132 
billion

PLN 169 
million

The Coca-Cola System’s activities contributed

PLN 964 million 
to the Polish economy. 

Downstream 
impact

PLN 651 
million
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EUR 0.89 
remaining 
in Estonian economy

EUR 1 
spent on 

Coca-Cola products 
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EUR 7,9 
million  

in taxes in Estonia

EUR 0.599 
million EUR 1.022 

million

EUR 
9.048 

million

EUR 1.805 
million 

The Coca-Cola System’s activities contributed

EUR 7,24 million 
to the Estonian economy. 

EUR 5.622 
million

EUR 1 of income 
generated by 

Coca-Cola 

EUR 4.01 of income 
in the economy

80 10

Income generated for the economy by the Coca-Cola System operations 

Direct 
impact

Indirect 
impact

Induced 
impact

TotalDownstream 
impact

In 2023, 
we paid above
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80 10

EUR 0.88 
remaining 
in Latvian economy

EUR 1 
spent on 

Coca-Cola products 

EUR 16,9 
million  

in taxes in Latvia

In 2023, 
we paid above
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EUR 
15.545 
million

The Coca-Cola System’s activities contributed

EUR 13,59 million  
to the Latvian economy.

60

EUR 1.172 
million 

EUR 2.689 
million

EUR 1.951 
million 

EUR 9.733 
million

Income generated for the economy by the Coca-Cola System operations 

Direct 
impact

Indirect 
impact

Induced 
impact

TotalDownstream 
impact

EUR 1 of income 
generated by 

Coca-Cola 

EUR 9.65 of income 
in the economy
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EUR 0.82  
remaining 
in Lithuanian economy

EUR 1 
spent on 

Coca-Cola products 

EUR 14,3 
million  

in taxes in Lithuania

In 2023, 
we paid above
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80

The Coca-Cola System’s activities contributed

EUR 25,52 million  
to the Lithuanian economy.

EUR 
28.171 
million

EUR 3.312 
million

EUR 8.895 
million

EUR 2.646 
million

EUR 
13.318 
million

Income generated for the economy by the Coca-Cola System operations 

Direct 
impact

Indirect 
impact

Induced 
impact

TotalDownstream 
impact

EUR 1 of income 
generated by 

Coca-Cola 

EUR 6.97 of income 
in the economy
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Over   16% 
of our employees engage in 
employee volunteering activities

42,247   
students in Poland, Estonia, Latvia 
and Lithuania participating in the 
Youth Empowered program

13 
awards and other recognition 
for ESG activity

Coca-Cola HBC is in the

TOP 1%  
among 9,400 companies from 62 
industries and the most sustainable 
beverage company in the world 
according to the Dow Jones 
Sustainability Index 

83%
employee satisfaction 
(SEI – Sustainable Engagement 
Index) 

39 000
average number of training hours 

COCAȠCOLA 
SYSTEM

ABOUT 
THE REPORT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

ECONOMIC 
IMPACT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

SOCIAL 
IMPACT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

ENVIRONMENTAL 
IMPACT

LETTER OF 
COCAȠCOLA HBC 
GENERAL 
MANAGER

BUSINESS UNIT

CULTURE 
AND CORPORATE 
GOVERNANCE

BUSINESS UNIT



41
ESG Report 2023 

Coca-Cola HBC Poland and Baltics

Stakeholder relations

[2-29]

We know the scale of our social impact 
and how we infl uence employees, 
neighbours and the general public. 
We knowingly manage our impact by 
promoting the standards and values we 
cherish. We are always open to discussing 
and working out the best solutions. We 
uncompromisingly respect human rights, 
support workplace diversity, ensure the 
well-being of our employees and engage 
socially on a scale commensurate with 
size of the Coca-Cola System.

We have identifi ed key stakeholder 
groups and engage in regular dialogue 
with them in each of the Coca-Cola 
HBC Poland and Baltics countries. The 
communication tools and channels we 
choose for these interactions are tailored 
to the needs and expectations of specifi c 
stakeholders. We use the information 
we receive – feedback, insights, and 
expectations – in developing our 
strategy, planning ongoing actions, 
and deploying our solutions. 

Train  

1 million  
young people entering the labour 
market in 28 countries, thanks to 
our #YouthEmpowered programme.

10% of employees 
engaged in employee volunteering. 

By participating in community life, 
we work towards the UN Sustainable 
Development Goals:

Key stakeholders of Coca-Cola HBC Poland and Baltics

local 
communities

public 
  administration

supporting 
  agencies

suppliers

  public 
institutions

customers

media

employees

industry 
organisations

NGOs

research 
and academic

institutions
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B E S T  P R A C T I C E 
Over the years, our packaging 
had undergone multiple changes, 
so we decided to show them at 
special exhibitions in Estonia, 
Latvia and Lithuania. Visitors 
could see tangible examples of 
this transformation for primary 
packaging such as PET bottles and 
secondary e.g. transport fi lms.

Estonia
• In Estonia, we staged a presentation of our organisation’s ESG Report, which was 

attended by more than 40 external and internal stakeholders. We also demonstrated 
our ESG best practices and unveiled our 2025 Sustainability Agenda.

Latvia
•  We have provided various business representatives with insights into non-fi nancial 

reporting, outlining the relevant legal obligations and global trends in that area, 
as well as showcasing the ESG report of Coca-Cola HBC Poland and Baltics. 
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Lithuania
• In Lithuania, 25 of stakeholders –  representatives of businesses, universities and the 

Lithuanian Food Bank, the Lithuanian Red Cross, and the Lithuanian Food Association 
– took part in the presentation of the 2022 ESG Report and discussions on the 
sustainability plans of Coca-Cola HBC Lithuania. 

• Coca-Cola HBC Lithuania participated 
in the Sustainable Future 2023 
exhibition – an event that brought 
together Lithuanian enterprises, 
organisations, and institutions dedicated 
to sustainability. The event featured 
a conference entitled “Sustainable 
Development Map”, which was dedicated 
to challenges facing companies ahead 
of new ESG regulations. 
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Organisations  

[2-28]

We want our experience to help the 
industry grow and our voice to be heard 
in consultations on important decisions.  
We collaborate with organisations 
whose values aligns with ours, convinced 
that through this partnerships, we 
can collectively amplify their positive 
infl uence. 

Poland:

•  Polish Federation 
of Food Industry Union 
of Employers (PFPZZP)

• EKO-PAK Association 
of Employers of the 
Packaging and Packaging 
Products Industry 

• Federation of Polish 
Entrepreneurs

• Responsible 
Business Forum

• Employers 
of Poland

• American Chamber 
of Commerce in 

Estonia:

•Estonian Association of 
Food Industries

• US Chamber
 of Commerce

• Estonian Chamber 
of Commerce 
and Industry

• Association of Premium 
Alcohol Producers 
and Importers

• Estonian Responsible 
Business Forum

• Estonian Soft Drinks 
Association

Latvia:

•  Latvian Food 
Federation

• Confederation 
of Latvian Employers

• Latvian Chamber 
of Commerce and Industry

• American Chamber
of Commerce in Latvia

• Latvian Alcohol 
Industry Association

• Association 
of Non-Alcoholic 
Beverage Producers

Lithuania:

•  Lithuanian Food 
Industry Association

• Lithuanian Beverages 
Association

• Lithuanian Investor
Forum

• Association of Lithuanian 
Producers of Natural 
Mineral Water

We also work with over 90 local social 
organisations that know best the local 
public needs in Poland and the Baltic 
countries. Based on this collaboration 
model, we donated a total of 1,382,483 
litres of beverages to Food Banks, the 
Red Cross, and the Food for Life 
organisation. The total value of products 
donated to organisations in Poland and 
Baltics amounted to EUR 531,200 in 2023. 

Products donated  
 (in litres)

Value of donated 
products  

(EUR)

1,233,675 460 ,376

148,808 70,824

1,382,483 531,200
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We know that a well-chosen educational 
and career path is the fi rst step towards 
success. Therefore, since 2017, we have 
run the Youth Empowered educational 
program for young people who are about 
to make their fi rst career choices. 
Last year’s central theme was 
#Skills4Future, i.e. collaboration, 
communication, creativity, and critical 
thinking, also when using AI.

In line with our Mission Sustainability 2025 
Commitments, we aim to train one million 
individuals through the program across the 
countries where Coca-Cola HBC operates. 

In implementing our key social responsibility projects, 
Youth Empowered inclusive, we work with local organisations 
that pursue the same objectives as our own.

Junior 
Achievement 
of Estonia

Employer’s 
Confederation 
of Latvia

Junior 
Achievement 
of Lithuania 

Junior 
Achievement 
of Poland

Number of students in the program 
by country (2023)

40,049

700

1283

215
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In 2023, 

42,247 
students from Poland, Lithuania 
and Estonia participated 
in the program, and 

252,834
students since the programme
launched.

Youth Empowered: We support young 
people in their career development
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We care about neighbourly relations in 
the places where we operate. As a large 
organisation, we have a considerable 
impact and strive to make it positive. We 
help solve problems of local communities, 
in which we are assisted by our volunteers. 
They not only execute projects but also 
initiate them, positioning themselves as 
driving force in our local activities. 

[own indicator: employees engaged in employee 

volunteering] 
In 2023, we delivered 26 volunteering 
projects in Coca-Cola HBC Poland and 
Baltics countries, which involved more 
than 300 people, or more than 16% of 
our workforce. Our volunteers took part, 
among other things, in the “Clean Up The 
World” campaign, a food collection for the 
needy, or in mentoring. 

We are a good neighbour
55
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Number of volunteers

266
12

19
10

Total   307
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We have structured our development and training oǨ er for 
employees in such a way that everyone, regardless of their position, 
can beneÞ t from upskilling. We believe that people’s development 
is a prerequisite for the growth of our organisation, and employees 
and their supervisors know best what competences are necessary 
to introduce innovation in their respective areas of expertise. 
We eagerly use our internal resources and share our knowledge 
within the organisation. As a large multinational company, we bring 
together many high-proÞ le specialists and deploy innovative projects, 
so both such solutions as mentoring and teaming up for cross-
departmental projects allow us to exchange know-how multilaterally.” 

Karolina Korsak
Learning Partner

For more information about the number of hours allocated for training in Poland and the Baltic countries, please refer to the sections dedicated to employment in these countries. 

B E S T  P R A C T I C E
Supply Chain Academy
Supply Chain Academy is an 
educational program designed to 
deliver supply chain knowledge and 
skills. Comprising of over 150 teaching 
modules, the program covered 16 
job positions in 2023. We want the 
Supply Chain Academy to cover all 
job positions in the supply chain 
department by 2025. 

Supply Chain Academy in fi gures

• more than 150 training modules 

• more than 40 dedicated trainers 

• 173 training sessions with trainers

• 30 ambassadors involved 
in promoting the program

• more than 70 roles in scope
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Employment at Coca-Cola HBC Poland

[2-7] [2-8]

Stable, attractive, modern, development-
oriented and responsible jobs at 
Coca-Cola HBC Poland refl ect the best 
market practices of the 21st century. 
We are aware of our impact on employees 
and support their careers and professional 
development from day one in the 
organisation and responsibly manage 
every aspect of employment and work 
in the organisation. Coca-Cola HBC 
Poland headcount is 1,611 FTEs (full-time 
equivalents). Several dozen people work 
with our organisation other than under 
a full-time employment contract, most 
of whom provide contracted services and 
agency work under the organisation’s 
supervision. In 2023, we worked with 
96 such collaborators in Poland.  

In 2023, Coca-Cola HBC Poland did not 
have any employees without guaranteed 
working time.

Employees in Poland by gender:

2023 2022 2021 2020

Women 469 426 510 518

Men 1142 1131 1153 1253

Total 1611 1557 1663 1771

Number of employees in Poland by form of employment (in FTEs):

Indefi nite-term contract Fixed-term contract

Women 465 4

Men 1139 3

Total 1604 7

Number of employees in Poland by type of employment (in FTEs):

Full-time contract Part-time contract

Women 466 3

Men 1142 0

Total 1608 3

69
ESG Report 2023 

Coca-Cola HBC Poland and Baltics

COCAȠCOLA 
SYSTEM

ABOUT 
THE REPORT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

ECONOMIC 
IMPACT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

SOCIAL 
IMPACT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

ENVIRONMENTAL 
IMPACT

LETTER OF 
COCAȠCOLA HBC 
GENERAL 
MANAGER

BUSINESS UNIT

CULTURE 
AND CORPORATE 
GOVERNANCE

BUSINESS UNIT



70
ESG Report 2023 

Coca-Cola HBC Poland and Baltics

Total number of new employees hired by the organisation in the reporting period, 
as broken down by:

Gender 2023 2022 2021 2020

Women 130 84 103 49

Men 163 145 118 73

Ratio of new employees hired by the organisation in the reporting period, 
as broken down by:

Gender 2023 2022 2021 2020

Women 0.08 0.053 0.063 0.030

Men 0.14 0.093 0.070 0.040

Employee turnover rate in the reporting period, including by:

Gender 2023 2022 2021 2020

Women 0.14 0.0462 0.071 0.047

Men 0.06 0.080 0.115 0.088

Total number of employees who left the organisation in the reporting period, 
as broken down by:

Gender 2023 2022 2021 2020

Women 66 72 118 83

Men 129 125 191 155

Age 2023 2022 2021 2020

Under 30 years of age 144 104 134 61

30-50 years of age 142 117 86 58

50+ years of age 7 10 1 3

Age 2023 2022 2021 2020

Under 30 years of age 0.09 0.066 0.082 0.040

30-50 years of age 0.09 0.075 0.048 0.030

50+ years of age 0.00 0.006 0.002 0.002

Age 2023 2022 2021 2020

Under 30 years of age 0.05 0.039 0.062 0.032

30-50 years of age 0.06 0.073 0.102 0.075

50+ years of age 0.01 0.013 0.020 0.005

Age 2023 2022 2021 2020

Under 30 years of age 73 62 102 57

30-50 years of age 104 114 170 132

50+ years of age 18 21 37 8

[GRI 401-1]
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Women’s/men’s base salary ratio

executives 0.90

mid-level managers 0.91

Specialists 0.91

Women’s/men’s total remuneration ratio

executives 0.86

mid-level managers 0.94

Specialists 0.92

Percentage of employees by the following dimensions of diversity

gender women men

executives 42% 58%

mid-level managers 42% 58%

Specialists 25% 75%

Parental leaves of Coca-Cola HBC Poland employees

women men

Number of employees entitled to parental leave 
in the reporting period

737 1024

Number of persons who took parental leave during 
the reporting period

60 7

Number of employees who returned to work after 
parental leave in the reporting period

15 7

Number of employees who returned to work after 
parental leave and continued to be employed in the 
organisation upon the lapse of 12 months from such 
return

15 7

Return ratio for workers who took parental leave 25% 100%

Retention rate for employees who took parental leave 100% 100%

age Under 30 years of age 30-50 years of age 50+ years of age

executives 1% 9% 2%

mid-level managers 6% 23% 4%

Specialists 15% 38% 8%

[2-21]

In 2023, the ratio of total annual 
remuneration of the highest-paid 
individual in the organisation to the 
median total annual remuneration for all 
employees (excluding the highest-paid 
person) was 12.7 to 1. 

In 2023, the ratio of percentage increase 
in the total annual remuneration of the 
highest-paid individual in the organisation 
in each country where the organisation 
has a substantial business operation to 
the median percentage rise in total annual 
remuneration for all employees (excluding 
the highest-paid individual) ranged from 
0.79 to 1.

[405-2]

[405-1]

[401-3] 
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Employment at Coca-Cola HBC Baltics

[2-7] [2-8]

The 2023 headcount at Coca-Cola HBC 
in Estonia, Latvia and Lithuania was 247 
FTEs (full-time equivalents). As in Poland, 
most of the people worked on an indefi nite 
term and full-time basis. In 2023, a total 
of 21 people worked with the company in 
Estonia, Latvia, and Lithuania under a basis 
other than an employment contract, most 
of whom provided contracted services 

Number of employees (FTEs) by gender:

Estonia Latvia Lithuania

Women 28 29 42

Men 25 55 68

Total 53 84 110

Number of employees in the Baltic countries by form of employment (in FTEs):

Indefi nite-term contract Fixed-term contract

women men total women men total

Estonia 25 25 50 2 1 3

Latvia 27 53 80 2 1 4

Lithuania 41 68 109 1 0 1

Number of employees in the Baltic countries by type of employment (in FTEs):

Full-time contract Part-time contract

women men total women men total

Estonia 28 25 53 0 0 0

Latvia 29 55 84 0 0 0

Lithuania 41 69 110 0 0 0

and agency work under the organisation’s 
supervision. In 2023, this was 1 person in 
Estonia, 11 in Latvia, and 9 in Lithuania.  

In 2023, Coca-Cola HBC did not hire any 
employee in Estonia, Latvia and Lithuania 
on a part-time or non-guaranteed working 
time basis.

Total number of new employees hired by the organisation in the reporting period, 
as broken down by:

Gender Estonia Latvia Lithuania

Women 4 4 7

Men 3 8 10

Age Estonia Latvia Lithuania

Under 30 years of age 3 5 3

30-50 years of age 4 7 14

50+ years of age 0 0 0
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Total number of employees who left the organisation in the reporting period, 
as broken down by:

Gender Estonia Latvia Lithuania

Women 4 8 4

Men 5 6 12

Employee turnover rate in the reporting period, including by:

Gender Estonia Latvia Lithuania

Women 14% 28% 10%

Men 20% 11% 18%

Ratio of new employees hired by the organisation in the reporting period, 
as broken down by:

Gender Estonia Latvia Lithuania

Women 14% 14% 17%

Men 12% 14% 15%

Age Estonia Latvia Lithuania

Under 30 years of age 7 6 8

30-50 years of age 2 7 4

50+ years of age 0 1 4

Age Estonia Latvia Lithuania

Under 30 years of age 6% 6% 3%

30-50 years of age 14% 8% 13%

50+ years of age 0% 0% 0%

Age Estonia Latvia Lithuania

Under 30 years of age 13% 7% 7%

30-50 years of age 4% 8% 4%

50+ years of age 0% 1% 4%

Women’s/men’s base salary ratio

Estonia Latvia Lithuania

executives 1.03 0.92 0.97

mid-level managers 0.97 0.84 0.87

Specialists 0.79 0.94 0.82

[405-2] 
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[405-1]

Percentage of employees by the following dimensions of diversity

Estonia Latvia Lithuania

gender women men women men women men

executives 63% 38% 33% 67% 33% 67%

mid-level managers 42% 58% 51% 49% 52% 48%

Specialists 64% 36% 23% 77% 32% 68%

Estonia Latvia Lithuania
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executives 0% 79% 4% 1% 5% 1% 0% 7% 2%

mid-level managers 9% 30% 6% 7% 32% 2% 10% 31% 4%

Specialists 28% 39% 0% 11% 37% 8% 10% 36% 8%

Ratio of total annual remuneration of the highest-paid individual in the organisation to the 
median total annual remuneration for all employees (excluding the highest-paid person)

Estonia 3.3

Latvia 3.1

Lithuania 4.5

Ratio of percentage increase in the total annual remuneration of the highest-paid individual 
in the organisation in each country where the organisation has a substantial business 
operation to the median percentage rise in total annual remuneration for all employees 
(excluding the highest-paid individual)

Estonia 0.19

Latvia 0.79

Lithuania 0.33

[2-21]

[401-3] 

Parental leaves of Coca-Cola HBC Baltics employees

Estonia Latvia Lithuania

w
om

en

m
en

w
om

en

m
en

w
om

en

m
en

Number of employees entitled 
to parental leave in the reporting period

42 32 32 57 50 70

Number of persons who took parental 
leave during the reporting period

7 3 6 4 16 4

Number of employees who returned 
to work after parental leave in the 
reporting period

2 0 1 5 11 4

Number of employees who returned to 
work after parental leave and continued 
to be employed in the organisation upon 
the lapse of 12 months from such return

2 0 1 4 11 4

Return ratio for workers who took
 parental leave

29% 0% 17% 100% 69% 100%

Retention rate for employees who took 
parental leave

100% - 100% 100% 100% 100%
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32% 
reduction in emissions across 
the value chain compared to 2017

65%  
ratio of energy-eǭ  cient coolers 
in stores 

Nearly    90% 
of our ß eet are hybrid, 
plug-in or electric vehicles

100%  
of electricity purchased in Poland 
and Baltic countries  sourced from 
renewables 

100% 
of our packaging is recyclable

Almost  100%  
of waste in our plants 
in Poland and Lithuania recycled

13%
reduction in weight of PET bottles 
compared to 2010 

11%
less water and energy consumed 
per litre of produced beverage vs 2015
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Our environmental responsibility

As a Coca-Cola HBC, we have been 
striving for years to reduce our 
environmental impact. We have 
committed to achieving net zero 
emissions by 2040. We are also 
committed to playing our part in helping 
to deliver The Coca-Cola Company’s 
World Without Waste ambition, which 
means that we want to collect and recycle 
as much packaging as we bring into the 
market by 2030. In order to achieve 
these goals, we are constantly on the 
lookout for innovation, optimisation, 
and sustainable solutions. We act 
independently and in partnerships – 
all this with a view to achieving, step 
by step, our environmental goals. 
The framework of the above activities is 
defi ned by our internal policies available 
on our website so that anyone who works 
with us or chooses our products can 
learn about the values we follow. 
We also seek to ensure that the policies 
are known across  the team – we explain 
their assumptions and involve employees 
in their implementation. 

Coca-Cola HBC Poland 
and Baltics environmental 
policies and procedures: 

•  Environmental Policy

• Climate Change Policy

• Water Stewardship Policy

• Food Loss and Waste Policy 

• Packaging Waste Management 
Policy

• Biodiversity Statement

• Principles for Sustainable 
Agriculture
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A major challenge is posed by the plan 
to reduce indirect emissions across our 
value chain by 90%. To accomplish this, we 
are fostering closer cooperation with our 
partners and enterprises that constitute 
our supply chain. Therefore, we have 
already started to check whether our 
suppliers and business partners adhere 
to the ESG criteria. We are also planning 
our own actions to help them reduce their 
carbon footprint. However, we realize that 
it will not always be possible to eliminate 
emissions completely everywhere – if this 
is the case, we look for other solutions to 

CO2e emission scopes and categories in 2023

CO2e emissions per kilometre 
travelled (gCO2e/km)

mitigate the climate impact of our actions. 
That is why, at the Group level, Coca-Cola 
HBC is partner the CUR8 (Market Makers 
for Carbon Removals), a British climate 
technology startup focused on the carbon 
removal market. With CUR8’s support, 
Coca-Cola HBC is investing in diversifi ed 
carbon removal projects such as 
1PointFive (Direct Air Capture) and UNDO 
(Enhanced Rock Weathering).

37%

149,5 150,7

145,0

131,0

25%

21%

9%

3% 6%

0,01%

Packaging 

Manufacturing

Raw materials 

Coolers 

Transport and distribution

Other 

Energy

Scope
3

Scope
1

Scope
2

Vehicle fleet and emission reduction 

We are close to achieving the fl eet replacement target – almost 90% (855 out of 970 
vehicles) of our fl eet consists of hybrid, plug-in, or electric vehicles. In 2023, 
we replaced a total of 318 vehicles, and we plan to replace another 101 vehicles in 2024. 

Number of vehicles 
replaced in 2023

253

38

22

5

Fleet replacement cuts emissions – 
per kilometer of route travelled. 
In 2023, we reduced carbon 
emissions by 

10%
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Number of coolers and reduction of CO2 emissions

In 2023, our point-of-sale refrigerators emitted 69% less CO2 in Poland than in the base 
year of 2017. In  Baltic countries , carbon emissions had declined by 71%. 

2017

2020

2021

2022

2023

2017

2020

2021

2022

2023

Number of all coolers                   

CO2 emissions in tons               

Average CO2 emissions per cooler

Number of coolers 
replaced with 
energy-saving ones

Number of coolers                 

CO2 emissions

-69%
Reduction of CO2e emissions

-71%
Reduction of CO2e emissions

Poland Baltic countries 

CO2 emissions per cooler in Poland and Baltics
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113,606 16,969

7,049 6,721 8,461 4,867

81, 152 15,752

82,814 13,473

81,087 14,412

75,976 13,964

217,918 16,452

111,594 8,610

96,332 7,264

77,604 5,457

67,580 4,835
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[306-2]

Each of our Coca-Cola HBC Poland and 
Baltics plants (three in Poland and one in 
Lithuania) works with recycling companies 
to ensure that our production waste can 
be reprocessed. Almost 100% of 
packaging waste is recovered. 

100% 100%

99,55% 99,99%

Radzymin Kraków

Tylicz
Business 

Unit

Total weight or volume of materials used to manufacture and package key products 
and provide key services during the reporting period, as broken down into:

2023 2022 2021 2020

non-renewable materials, 
of which (in kg):

59,903,620 72,679,148 55,138,496 62,122,370

raw materials 10,680,220 16,784,781 9,821,237 9,493,814

materials used in the
 production process 
but not part of the fi nal product 

1,307,442 1,222,581 1,156,864 1,053,346

manufacturing machinery 
lubricants

0 0

semi-fi nished products 0 0

packaging materials 47,915,957 54,671,786 44,160,395 51,575,210

renewable materials, of which: 98,223,933 105,083,305 86,350,811 93,996,511

raw materials 93,659,978 98,228,916 80,406,691 90,138,821

materials used in the 
production process 
but not part of the fi nal product

0

e.g. manufacturing machinery 
lubricants

0

semi-fi nished products 0

packaging materials 4,563,954 6,854,389 5,944,120 3,857,690

[301-1]
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50% 
of glass comes from recycling

47% 
of glass comes from recycling

51% 
of aluminum comes from recycling

51% 
of aluminum comes from recycling

Tylicz Kraków

Kraków Radzymin

[301-2] 

Recycling at Coca-Cola HBC Poland Percentage of products recovered per product category

2023 2022 2021 2020

PET 48.0% 47.0% 52.5% 50.3%

All plastics 40.2% 37.5% 33.8% 30.6%

Aluminium packaging 53% 54.8% 51.8% 54.5%

Glass packaging 64.8% 77.9% 89.3% 77.5%

Total weight of hazardous waste and waste not considered as hazardous from production 
plants in Poland by waste handling method (in tonnes).  

2023 2022 2021 2020

Waste generated in plants 7,309.72 7,338.65 8,150.53 6,513.98

Recycled non-hazardous waste 7,295.82 7,325.39 8,132.3 6,483.23

Recycled hazardous waste 6.95 8.02 14.11 22.14

Landfi lled waste 0.00 4.54 4.11 8.62

[301-3] 
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Direct carbon emissions in  tCO2e

2023 2022 2021 2017

Gross carbon emissions in tCO2e 23,700 24,775 22,096 15,510

Type of emission source

Combustion in stationary sources 15,042 15,128 13,950 5,691

Combustion in mobile sources 3,614 3,878 3,498 5,324

Process 4,914 5,584 4,389 3,583

Refrigerants 131 184 259 912

Type of activities

CO2 losses 4,914 5,584 4,389 3,583

Indirect greenhouse gas emissions as calculated by market-based and location-based 
methods

2023 2022 2021 2017

Indirect emissions (Scope 2 – market-based 
method) gross by location in tCO2e 

29 24 49 29,858

Indirect emissions (Scope 2 – location-
based method) gross by location in tCO2e

31,902 31,039 32,417 42,851

Type of energy

Electricity 29 24 49 24,333

Steam from cogeneration (CHP) 0 0 0 3,574

Heat water from cogeneration (CHP) 0 0 0 497

Cold water from cogeneration (CHP) 0 0 0 1,454

[305-1] [305-2]

No emissions from biogenic sources were identifi ed. The year 2017, with emissions of 15,510 tCO2e, was adopted 
as the baseline for the calculations. When choosing it, we did not identify any aspects that would disqualify the year 
as unreliable. The year 2017, with emissions of 29,858 tCO2e, was adopted as the baseline for the calculations. When choosing it, 

we did not identify any aspects that would disqualify the year as unreliable.
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Total consumption of energy from non-renewable sources in megajoules (MJ) in Poland, 
by fuels:

2023 2022 2021 2020

Total consumption of energy 
from non-renewable sources, 
in joules or multiple thereof, 
by fuel

170,868,141 171,515,419 182,302,161 255,018,594

Electricity 69,169,176 74,175,084 82,386,347 138,713,523

LPG 111,740 2,234,100 5,109,530 7,425,950

Natural gas 100,550,053 94,907,911 94,124,408 108,524,611

LFO (light fuel oil) 31,512 198,315 681,876 354,510

Total consumption of energy 
from renewable sources, 
in joules or multiple thereof, 
by generation source

175,923,525 178,184,233 173,949,685 157,692,780

Electricity  175,923,525 178,184,233 173,949,685 157,692,780

Total consumption of (renewable and non-renewable) energy in the organisation in 
megajoules (MJ) in Poland:

2023 2022

Total consumption 385,447,357 387,957,927

Electricity 245,092,701 252,359,317

Heat 107,083,845 101,715,046

Cooling 8,117,612 8,327,164

Steam 25,153,200 25,556,400

[302-1]
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B E S T  P R A C T I C E
Closed heat circulation
In 2023, we saved energy by closing 
the heat cycle at the Radzymin plant. 
We installed a heat recovery system 
based on a heat exchanger for the 
sugar dissolution process. This 
allows heat from “simple syrup” to be 
recovered. This recovered heat can be 
repurposed to warm the water utilised 

in the identical process, instead 
of being discharged-as commonly 
occurs- during the colling of “simple 
syrup” to the temperatures necessary 
for subsequent mixing procedures.  
The practice has reduced the 
consumption of heat by 39% (786,468 
[kWh]) per year and has optimised the 
costs.





Abstraction of water consumption in megalitres (ML) in Poland

2023 2022 2021 2020

Surface water 0

Groundwater 2,086.71 2,109.55 1,879.95 1,878.1

Marine water 0

Production water (obtained as a result 
of extraction, processing or use of any 
other raw material)

0

Water obtained from an indirect source 
(e.g. local water supply network)

70.76 119.61 81.51 70.66

[303-3]  

* Coca-Cola HBC Poland and Baltics considers water consumption for production, water-treatment, boiler makeup 
and fi lter cleaning, cleaning and sanitation, water used for cooling, irrigation, vehicle washing, water used in factory 
toilets and kitchens, manufacturing facility and for the operation of CHP installations.

B E S T  P R A C T I C E
Water savings in Radzymin
We have fi tted the cooling tower 
in the Radzymin production plant with 
a salinity control and chemicals dosing 
system to optimise water use in the 
cooling system. Before the upgrade, 
soft water was added to the plant’s 
cooling system, which was discharged 
to the sewage system through an 
emergency drainage system. 
This meant higher operating costs 
and increased water consumption, 
as the supply of water exceeded 
the evaporation capacity. The new 
solution has successfully passed 
expert testing. The process has 

reduced consumption of water by 
approx. 6,387.5 m3 annually.
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Biodiversity 

Our 2025 Global Sustainability Mission 
promotes enhancing biodiversity, among 
other things, through reducing emissions 
and water consumption and sustainable 
sourcing of agricultural ingredients. 
To achieve these goals, Coca-Cola HBC 
has joined the Science Based Targets 
Initiative, which helps companies set 
decarbonisation targets aligned to current 
state of knowledge on climate change. 
In 2023, the Group mapped and assessed 
the importance of biodiversity across the 
value chain, which made it possible for it to 
set targets in key areas. The study found 
that the greatest impact of operations on 
biodiversity is produced by land conversion 

and water abstraction. In 2024, activities 
will focus on developing a model of 
cooperation with suppliers and coming 
up with plans for these two risk areas. 

For more information on the 
management of biodiversity impacts and 
related objectives of Coca-Cola HBC AG, 
please refer to the company’s Biodiversity 
Statement. 
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Estonia Latvia Lithuania

2023 2022 2021 2023 2022 2021 2023 2022 2021

PET 86.81% 88% 88%  83% 62% 19% 93% 98% 90%

All plastics 54.99% 55% 34.5%  74% 61% 60% 92% 91% 51%

Aluminium 
packaging 

79.35% 90% 74.5%  75% 93% 74% 92% 99% 61%

Glass packaging 83.72% 83% 93.7%  74% 98% 44% 97% 98% 90%

Metal 60% 60% 0%  70% 100% 58% 100% 100% 64%

Total weight of hazardous waste and waste not considered as hazardous from the 
production plant in Lithuania by waste handling method (in tonnes).  

2023 2022 2021 2020

Waste generated in plants 48.38 47.42 42.17 63.89

Recycled non-hazardous waste 46.84 44.47 39.77 61.70

Recycled hazardous waste 1.38 1.23 0.90 0.27

Landfi lled waste 0.00 1.72 1.50 1.92

[306-3] 
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Total weight or volume of materials used to manufacture and package key products 
and provide key services during the reporting period in Lithuania, as broken down into:

2023 2022 2021 2020

non-renewable materials, 
of which (in kg):

1,266,965 1,211,673 1,093,755 1,013,703

raw materials 0

materials used in the 
production process but 
not part of the fi nal product 

8,331 10,086 9,100 8,584

e.g. manufacturing machinery 
lubricants

0 0 0 0

semi-fi nished products 0 0 0 0

packaging materials 1,258,634 1,201,587 1,084,655 1,005,119

renewable materials, of which: 80,160 78,296 69,463 58,955

raw materials 0 0 0 0

materials used in the 
production process but 
not part of the fi nal product

0 0 0 0

e.g. manufacturing machinery 
lubricants

0 0 0 0

semi-fi nished products 0 0 0 0

packaging materials 80,160 78,296 69,463 58,955

[301-1] [301-3]

Percentage of products recovered per product category

[306-2] 

Waste generated by Coca-Cola HBC Baltics is related to packaging used in production at the 
plant in Varena, Lithuania. We work with local third-party suppliers that collect production 
waste and recycle a vast majority of it. 99.66% of Varena plant’s waste was recycled.
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Emissions  

We are also pursuing our 2040 net zero emissions target across the Coca-Cola HBC 
value chain in the Baltics. 2023 is another year when 100% of the electricity we purchased 
for the Varena plant came from renewables. In all Baltic countries, as in Poland, we 
regularly replace beverage coolers with low-carbon ones. The same applies to the own 
fl eet.

Breakdown of Scope 1, 2 and 3 emissions 
for Coca-Cola HBC Estonia:

Breakdown of Scope 1, 2 and 3 emissions 
for Coca-Cola HBC Latvia:

Breakdown of Scope 1, 2 and 3 emissions 
for Coca-Cola HBC Lithuania:

0%

0%

29%

0%

0%

0%

88%

20%

15%

7%

63%

49%

1%
4%

2%4% 8% 5%

0% 0% 0%

Packaging

Packaging

Packaging

Raw materials

Raw materials

Raw materials

Coolers 

Coolers 

Coolers 

Transport and 
distribution

Transport and 
distribution

Transport and 
distribution

Other
Other

OtherScope
3

Scope
3

Scope
1

Scope
1

Scope
1

Scope
2

Scope
2

Scope
2

Scope
3
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-51,96% 
Reduction of CO2e emissions:  -151

-66,41% 
Reduction of CO2e emissions:  -448

-30,27% 
Reduction of CO2e emissions:  -194

-74,69% 
Reduction of CO2e emissions: -9 223

-33,24% 
Reduction of CO2e emissions: -1 451

-1,61% 
Reduction of CO2e emissions: -145

Scope 1  

Scope 1  

Scope 1  

Reduction of 
CO2e emissions  

in Scopes
1, 2, 3 (in %)

Reduction of 
CO2e emissions  

in Scopes
1, 2, 3 (in %)

Reduction of 
CO2e emissions  

in Scopes
1, 2, 3 (in %)

-97,72% 
Reduction of CO2e emissions:  -71

-91,29% 
Reduction of CO2e emissions:  -55

-99,22% 
Reduction of CO2e emissions:  -277

-75,11% 
Reduction of CO2e emissions:  -9 000

-26,12% 
Reduction of CO2e emissions:  -948

+4,04% 
Increase of CO2e emissions:  326

Scope 2  

Scope 2  

Scope 2  

Scope 3

Scope 3

Scope 3
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Carbon emission reduction achieved by the measures taken (in tCO2e)  

[305-5] 
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Carbon emission intensity in gCO2/l (litre of beverage produced in Varena, Lithuania)

2023 2022 2021 2017

Scope 1 11.15 11.75 14.34 23.39

Scope 2 0.05 0.12 0.05 10.23

Scopes 1+2 11.21 11.87 14.39 33.62

Scope 3 210.04 210.00 191.18 295.18

Scope 1+2+3 221.24 221.87 205.57 328.80

[305-4] 
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-49,39%  
Reduction of CO2e emissions:  -793 

-42,10 % 
Reduction of CO2e emissions: -10 819 

Reduction of 
CO2e emissions  

in Scopes
1, 2, 3 (in %)

-97,79%  
Reduction of CO2e emissions:  -404 

-40,63%  
Reduction of CO2e emissions:  -9 623 

Scope 1  Scope 2  Scope 3

2017 adopted as baseline for the calculations of CO2 in tons. When choosing it, we did not identify any aspects that would disqualify the year as unreliable.
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Total consumption of renewable energy in MJ by the plant in Varena, Lithuania, 
by generation source:

2023 2022 2021 2020

Total consumption of energy 
from non-renewable sources, 
in joules or multiple thereof, 
by generation source:

1,994,305 2,459,195 2,860,555 3,098,791

electricity 0 0 0 0

LPG 1,994,305 2,459,195 2,860,555 3,098,791

Natural gas 0 0 0 0

LFO (light fuel oil) 0 0 0 0

Total consumption of energy 
from renewable sources, 
in joules or multiple thereof, 
by generation source

6,020,083 6,345,199 5,980,066 5,340,146

electricity  6,020,083 6,345,199 5,980,066 5,340,146

Total consumption of (renewable and non-renewable) energy in the organisation 
in megajoules (MJ) in Lithuania:

2023 2022 2021 2020

Total consumption 8,014,387 8,804,396 8,840,621 8,438,937 

electricity 6,020,083 6,345,201 5,980,066 5,340,146

heat 1,994,305 2,459,195 2,860,555 3,098,791

cooling 0 0 0 0

steam 0 0 0 0

[302-1]
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Energy 

Average electricity consumption per litre of beverage produced

2015 2021 2022 2023

0.4

0.3

0.2

0.1

0

-25%

-11%

1 1

0.34

0.27
0.24

0.22
0.20

0.33

0.30 0.30

EUR indicator in Lithuania
EUR indicator in Business Unit
Reduction vs. 2015
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Water

[3-3 Sustainable resources] [303-1]

In  Baltic countries , as in Poland, we 
manage water sustainably and pursue 
activities to reduce its consumption. 
The Neptunas plant in Lithuania operates 
in accordance with the AWS International 
Water Stewardship Standard. The water 
utilised by the facility in the NEPTUNAS 
mineral water production process is 
sourced from an on-site well. The water 
intake does not lie within a nature reserve 
or a Natura 2000 area, or in an area with 
water scarcity. We monitor the water 
balance on an ongoing basis and set 
reduction targets annually. In 2023, 
the Varena plant consumed a total of 
54.58 thousand m3, which translates into 
1.37 litre per litre of produced beverage.
Real-time monitoring of the production 
process and water consumption enables 
the company to detect potential 
water wastage and pinpoint areas for 
enhancement to further optimise water 
usage. 

Out water consumption monitoring is 
based on WUR (Water Usage Ratio), which 
captures the number of liters of water 
consumed per litre of produced beverage. 
Over the past few years, Varena has 
managed to reduce this rate by 15%.

Average water consumption per litre of beverage produced – WUR indicator
(litre/litre of beverage produced)

2015 2021 2022 2023

2.0

1.9

1.8

1.7

1.6

1.5

1.4

1.3
-15%

-11%

1 1

Our employees are also committed to 
conserving water. As part of the “Near 
Loss – Every Drop Matters” program, 
they can propose improvements and 
optimisation measures to reduce leaks and 
water consumption in plants.

[303-5] 

Total water consumption 
at the Varena plant

54.58 ML
2023

1.94

1.60

1.49 1.49

1.37

1.76
1.73 1.72
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We work towards the UN Sustainable 
Development Goals:

reduce water use in plants 
located in water risk areas by 

20% 
100% 
help secure water availability 
for all our communities 
in water risk areas.  

WUR indicator in Lithuania
WUR indicator in Business Unit
Reduction vs. 2015
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Suppliers Organisation 
and 
employees

Customers, 
business 
partners

Product quality 
and consumer 
safety

 

Working conditions 
and employee 
development

Human rights 
and diversity 

 

Corporate 
governance

Commitment 
of the organisation 
(Corporate 
citizenship)

Economic impact 
and quality 
of life of local 
communities

Packaging 
and circular 
economy

Sustainable 
resources

Climate change  

Water use

Nutrition

Biodiversity

Relevant topics in the value chain (priority)

High  priority

Medium priority

Low priority
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Environmental issues Social issues  Economic issues

Climate change Working conditions 
and employee 
development

Corporate governance

Packaging and circular 
economy

Human rights, 
diversity 

Economic impact 
and quality of life of 
local communities

Sustainable resources Corporate 
citizenship

Product quality 
and consumer safety

List of relevant topics
[3-2] 

Process for defining relevance

[3-1] 

A process was carried out in accordance 
with GRI standards to identify relevant 
topics for Coca-Cola HBC Poland and 
Baltics. We identifi ed a list of relevant 
topics refl ecting the key impacts of 
Coca-Cola HBC Poland and Baltics 
on the environment. 

We asked our stakeholders to identify 
sustainability topics that are important to 
Coca-Cola HBC Poland and Baltics in an 
online survey. The survey was completed 
by 161 stakeholders: suppliers, employees, 
representatives of NGOs and local 
communities, customers, competitors, 
media and industry companies and 
organisations. We requested all of them 
to rate each topic against two criteria: 
impact and relevance. We also conducted 
a dialogue session at the production plant 
with key stakeholders, which we elaborate 
on in the “Social impact” chapter. 

The following list of relevant topics has 
been approved by the organisation and 
considers the impact of the Coca-Cola 
HBC Group as a whole, as well as of Coca-
Cola HBC Poland and Baltics.
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Climate change
Packaging and circular economy
Sustainable resources
Water stewardship
Biodiversity and ecosystems

Working conditions 
and employee development
Human rights, diversity
Corporate citizenship
Nutrition

Corporate governance
Product quality and consumer safety
Economic impact and quality of life 
of local communities

1.
2.
3.
4.
5. 

6.

7. 
8. 
9.

10.
11.
12.
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Issue importance matrix based on the results of stakeholder surveys
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Stakeholder Matrix
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GRI 2: General 
Disclosures 2021 

2-12 Role of the highest governance body in overseeing the management of impacts 24

2-13 Delegation of responsibility for managing impacts 24

2-14 Role of the highest governance body in sustainability reporting 24

2-15 Confl icts of interest 25

2-16 Communication of critical concerns 25 

2-17 Collective knowledge of the highest governance body  24

2-18 Evaluation of the performance of the highest governance body  24, 81

2-19 Remuneration policies 58

2-20 Process to determine remuneration 58

2-21 Annual total compensation ratio 71, 75

2-22 Statement on sustainable development strategy  3, 15

2-23 Policy commitments 21, 26

2-24 Embedding policy commitments 15, 24

2-25 Processes to remediate negative impacts 21, 25

2-26 Mechanisms for seeking advice and raising concerns 25

2-27 Compliance with laws and regulations 21, 100, 110

2-28 Membership associations 46

2-29 Approach to stakeholder engagement 41

2-30 Collective bargaining agreements 58

GRI 3: Istotne Tematy 2021 3-1 Process to determine material topics 113

3-2 List of material topics 113

CORPORATE GOVERNANCE

GRI 3: Material Topics 2021 3-3 Management of material topics 21

GRI 205: Anti-corruption 
2016 

205-1 Operations assessed for risks related to corruption 25

GRI STANDARD / 
OTHER SOURCE DISCLOSURE LOCATION AND PAGE NO OMISSIONS
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GRI 205: Anti-corruption 
2016 

205-2 Communication and training about anti-corruption policies and procedures 25

205-3 Confi rmed incidents of corruption and actions taken 25

GRI 206: Anti - competitive 
Behaviour 2016 

206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 25

ECONOMIC IMPACT AND QUALITY OF LIFE OF LOCAL COMMUNITIES

GRI 3: Material Topics 2021 3-3 Management of material topics 30

GRI 202: Market Presence 
2016

202-1 Ratios of standard entry level wage by gender compared to local minimum wage 58

202-2 Proportion of senior management hired from the local community 20

GRI 203: Indirect Economic 
Impacts 2016 

203-2 Signifi cant indirect economic impacts 30

PRODUCT QUALITY AND CONSUMER SAFETY

GRI 3: Material Topics 2021 416-1 Assessment of the health and safety impacts of product and service categories 11

GRI 416: Customer 
Health and Safety 2016 

416-2 Incidents of non-compliance concerning the health and safety impacts of products 
and services 

11

417-1 Requirements for product and service information and labeling 11

GRI 417: Marketing 
and Labeling 2016

417-2 Incidents of non-compliance concerning product and service information 
and labeling

12

417-3 Incidents of non-compliance concerning marketing communications 12

WORKING CONDITIONS AND EMPLOYEE DEVELOPMENT

GRI 3: Material Topics 2021 3-3 Management of material topics 57, 61, 65

GRI 401: Employment 2016 401-1 New employee hires and employee turnover 70, 73

401-2 Benefi ts provided to full-time employees  58

401-3 Parental leave 71, 75

GRI STANDARD / 
OTHER SOURCE DISCLOSURE LOCATION AND PAGE NO OMISSIONS
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GRI 403: Occupational 
Health and Safety 2018

403-1 Occupational health and safety management system 65

403-2 Hazard identifi cation, risk assessment, and incident investigation 65

403-3 Occupational health services 65

403-4 Worker participation, consultation, and communication on occupational health 
and safety

45, 65

403-5 Worker training on occupational health and safety 65

403-6 Promotion of worker health 58

403-7 Prevention and mitigation of occupational health and safety impacts directly linked 
by business relationships 

66

403-8 Workers covered by an occupational health and safety management system 65

403-9 Work-related injuries 65, 72, 76

403-10 Work-related ill health 65

GRI 404: Training and 
Education 2016 

404-1 Average hours of training per year per employee 72, 76

404-2 Programs for upgrading employee skills and transition assistance programs 58, 61

404-3 Percentage of employees receiving regular performance and career development 
reviews 

61

HUMAN RIGHTS, DIVERSITY

GRI 3: Material Topics 2021 3-3 Management of material topics 60

GRI 405: Diversity and Equal 
Opportunity 2016 

405-1 Diversity of governance bodies and employees 71, 75

405-2 Ratio of basic salary and remuneration of women to men 71, 74

GRI 406: Non-
discrimination 2016 

406-1 Incidents of discrimination and corrective actions taken 60

GRI 414: Supplier Social 
Assessment 2016 

414-1 New suppliers that were screened using social criteria 22

CORPORATE CITIZENSHIP

GRI 3: Material Topics 2021 3-3 Management of material topics 41

own indicator own indicator: employees involved in volunteering 55

GRI STANDARD / 
OTHER SOURCE DISCLOSURE LOCATION AND PAGE NO OMISSIONS





External verification
122

ESG Report 2023 
Coca-Cola HBC Poland and Baltics

��

  Page 1 of 3 
��

�,�1�'�(�3�(�1�'�(�1�7���/�,�0�,�7�(�'���$�6�6�8�5�$�1�&�(���6�7�$�7�(�0�(�1�7��

�7�R�����7�K�H���6�W�D�N�H�K�R�O�G�H�U�V���R�I���&�R�F�D�����&�R�O�D���+�%�&���3�R�O�D�Q�G���D�Q�G���%�D�O�W�L�F���&�R�X�Q�W�U�L�H�V��

��

�,�Q�W�U�R�G�X�F�W�L�R�Q���D�Q�G���R�E�M�H�F�W�L�Y�H�V���R�I���Z�R�U�N��

�%�X�U�H�D�X���9�H�U�L�W�D�V���3�R�O�V�N�D���6�S�����]���R���R�������%�X�U�H�D�X���9�H�U�L�W�D�V�����Z�D�V���H�Q�J�D�J�H�G���E�\���&�R�F�D�����&�R�O�D���+�%�&���3�R�O�D�Q�G���D�Q�G���%�D�O�W�L�F��
�&�R�X�Q�W�U�L�H�V���W�R���F�D�U�U�\���R�X�W���L�Q�G�H�S�H�Q�G�H�Q�W���D�V�V�X�U�D�Q�F�H���R�Q���W�K�H���6�H�O�H�F�W�H�G���,�Q�I�R�U�P�D�W�L�R�Q���S�U�H�V�H�Q�W�H�G���L�Q���W�K�H���&�R�F�D�����&�R�O�D��
�+�%�&�� �3�R�O�D�Q�G�� �D�Q�G�� �%�D�O�W�L�F�� �&�R�X�Q�W�U�L�H�V���1�R�Q���� �I�L�Q�D�Q�F�L�D�O���5�H�S�R�U�W�� ���������� ���W�K�H�� �5�H�S�R�U�W������ �7�K�L�V���$�V�V�X�U�D�Q�F�H�� �6�W�D�W�H�P�H�Q�W��
�D�S�S�O�L�H�V���W�R���W�K�H���U�H�O�D�W�H�G���L�Q�I�R�U�P�D�W�L�R�Q���L�Q�F�O�X�G�H�G���Z�L�W�K�L�Q���W�K�H���V�F�R�S�H���R�I���Z�R�U�N���G�H�V�F�U�L�E�H�G���E�H�O�R�Z����

�6�H�O�H�F�W�H�G���L�Q�I�R�U�P�D�W�L�R�Q��

�7�K�H���V�F�R�S�H���R�I���R�X�U���Z�R�U�N���Z�D�V���O�L�P�L�W�H�G���W�R���D�V�V�X�U�D�Q�F�H���R�Y�H�U���*�5�,���6�W�D�Q�G�D�U�G�V���'�L�V�F�O�R�V�X�U�H�V�����&�R�Q�V�R�O�L�G�D�W�H�G���V�H�W�� �R�I��
�*�5�,�� �6�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �5�H�S�R�U�W�L�Q�J�� �6�W�D�Q�G�D�U�G�V���� �L�Q�� �W�K�H�� �5�H�S�R�U�W���I�R�U�� �W�K�H�� �S�H�U�L�R�G�� �����-�D�Q�X�D�U�\�� ���������� �W�R�� ������ �'�H�F�H�P�E�H�U��
��������������

�����*�5�,���6�W�D�Q�G�D�U�G�V�����������������������������G�R�������������������������G�R��������������������������������������������

�����*�5�,���6�W�D�Q�G�D�U�G�V��������������������������������������������������������������������������������������������������������������������������������������������������������������������������

������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������
��������������������������������������������������������������������������������������������������������������������������������������

�����*�5�,���6�W�D�Q�G�D�U�G�V��������������������������������������������������������������������������������������������������������������������������������������������������������������������������

����������������������������

�(�[�F�O�X�G�H�G���I�U�R�P���W�K�H���V�F�R�S�H���R�I���R�X�U���Z�R�U�N���L�V���D�Q�\���D�V�V�X�U�D�Q�F�H���R�I���R�W�K�H�U���L�Q�I�R�U�P�D�W�L�R�Q���L�Q�F�O�X�G�H�G���L�Q���W�K�H���5�H�S�R�U�W����

�5�H�S�R�U�W�L�Q�J���&�U�L�W�H�U�L�D��

�7�K�H���6�H�O�H�F�W�H�G���,�Q�I�R�U�P�D�W�L�R�Q���Q�H�H�G�V���W�R���E�H���U�H�D�G���D�Q�G���X�Q�G�H�U�V�W�R�R�G���W�R�J�H�W�K�H�U���Z�L�W�K���W�K�H���V�W�D�Q�G�D�U�G�V���I�R�U���V�X�V�W�D�L�Q�D�E�L�O�L�W�\��
�U�H�S�R�U�W�L�Q�J���7�K�H���*�5�,���6�W�D�Q�G�D�U�G�V�������������������������D�Q�G�������������D�V���V�H�W���R�X�W���D�W���K�W�W�S�V�������Z�Z�Z���J�O�R�E�D�O�U�H�S�R�U�W�L�Q�J���R�U�J����

�/�L�P�L�W�D�W�L�R�Q�V���D�Q�G���(�[�F�O�X�V�L�R�Q�V��
�(�[�F�O�X�G�H�G���I�U�R�P���W�K�H���V�F�R�S�H���R�I���R�X�U���Z�R�U�N���L�V���D�Q�\���Y�H�U�L�I�L�F�D�W�L�R�Q���R�I���L�Q�I�R�U�P�D�W�L�R�Q���U�H�O�D�W�L�Q�J���W�R����

�x�� �$�F�W�L�Y�L�W�L�H�V���R�X�W�V�L�G�H���W�K�H���G�H�I�L�Q�H�G���Y�H�U�L�I�L�F�D�W�L�R�Q���S�H�U�L�R�G������

�x�� �3�R�V�L�W�L�R�Q�D�O���V�W�D�W�H�P�H�Q�W�V�����H�[�S�U�H�V�V�L�R�Q�V���R�I���R�S�L�Q�L�R�Q�����E�H�O�L�H�I�����D�L�P���R�U���I�X�W�X�U�H���L�Q�W�H�Q�W�L�R�Q���E�\���&�R�F�D�����&�R�O�D���+�%�&��
�3�R�O�D�Q�G���D�Q�G���%�D�O�W�L�F���&�R�X�Q�W�U�L�H�V�����D�Q�G���V�W�D�W�H�P�H�Q�W�V���R�I���I�X�W�X�U�H���F�R�P�P�L�W�P�H�Q�W������

�7�K�L�V�� �O�L�P�L�W�H�G���D�V�V�X�U�D�Q�F�H�� �H�Q�J�D�J�H�P�H�Q�W�� �U�H�O�L�H�V�� �R�Q�� �D�� �U�L�V�N�� �E�D�V�H�G�� �V�H�O�H�F�W�H�G�� �V�D�P�S�O�H�� �R�I���V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �G�D�W�D�� �D�Q�G��
�W�K�H���D�V�V�R�F�L�D�W�H�G���O�L�P�L�W�D�W�L�R�Q�V���W�K�D�W���W�K�L�V���H�Q�W�D�L�O�V�����7�K�H���U�H�O�L�D�E�L�O�L�W�\���R�I���W�K�H���U�H�S�R�U�W�H�G���G�D�W�D���L�V���G�H�S�H�Q�G�H�Q�W���R�Q���W�K�H���D�F�F�X�U�D�F�\��
�R�I���P�H�W�H�U�L�Q�J���D�Q�G���R�W�K�H�U���S�U�R�G�X�F�W�L�R�Q���P�H�D�V�X�U�H�P�H�Q�W���D�U�U�D�Q�J�H�P�H�Q�W�V���H�P�S�O�R�\�H�G���D�W���V�L�W�H���O�H�Y�H�O�����Q�R�W���D�G�G�U�H�V�V�H�G���D�V��
�S�D�U�W�� �R�I�� �W�K�L�V�� �D�V�V�X�U�D�Q�F�H���� �7�K�L�V�� �L�Q�G�H�S�H�Q�G�H�Q�W�� �V�W�D�W�H�P�H�Q�W�� �V�K�R�X�O�G�� �Q�R�W�� �E�H�� �U�H�O�L�H�G�� �X�S�R�Q�� �W�R�� �G�H�W�H�F�W�� �D�O�O�� �H�U�U�R�U�V����
�R�P�L�V�V�L�R�Q�V���R�U���P�L�V�V�W�D�W�H�P�H�Q�W�V���W�K�D�W���P�D�\���H�[�L�V�W����

�5�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V��

�7�K�L�V���S�U�H�S�D�U�D�W�L�R�Q�� �D�Q�G���S�U�H�V�H�Q�W�D�W�L�R�Q�� �R�I�� �W�K�H�� �6�H�O�H�F�W�H�G�� �,�Q�I�R�U�P�D�W�L�R�Q�� �L�Q���W�K�H���5�H�S�R�U�W���D�U�H���W�K�H�� �V�R�O�H�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�\��
�R�I���W�K�H���P�D�Q�D�J�H�P�H�Q�W���R�I���&�R�F�D�����&�R�O�D���+�%�&���3�R�O�D�Q�G���D�Q�G���%�D�O�W�L�F���&�R�X�Q�W�U�L�H�V����

�%�X�U�H�D�X���9�H�U�L�W�D�V���Z�D�V���Q�R�W���L�Q�Y�R�O�Y�H�G���L�Q���W�K�H���G�U�D�I�W�L�Q�J���R�I���W�K�H���5�H�S�R�U�W���R�U���W�K�H���5�H�S�R�U�W�L�Q�J���&�U�L�W�H�U�L�D�����2�X�U���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V��
�Z�H�U�H���W�R����

�x�� �R�E�W�D�L�Q�� �O�L�P�L�W�H�G�� �D�V�V�X�U�D�Q�F�H�� �D�E�R�X�W�� �Z�K�H�W�K�H�U�� �W�K�H�� �6�H�O�H�F�W�H�G�� �,�Q�I�R�U�P�D�W�L�R�Q�� �K�D�V�� �E�H�H�Q�� �S�U�H�S�D�U�H�G��
�L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���5�H�S�R�U�W�L�Q�J���&�U�L�W�H�U�L�D����

�x�� �I�R�U�P���D�Q�� �L�Q�G�H�S�H�Q�G�H�Q�W���F�R�Q�F�O�X�V�L�R�Q�� �E�D�V�H�G�� �R�Q���W�K�H�� �D�V�V�X�U�D�Q�F�H���S�U�R�F�H�G�X�U�H�V�� �S�H�U�I�R�U�P�H�G�� �D�Q�G���H�Y�L�G�H�Q�F�H��
�R�E�W�D�L�Q�H�G�����D�Q�G��

�x�� �U�H�S�R�U�W���R�X�U���F�R�Q�F�O�X�V�L�R�Q�V���W�R���W�K�H���0�D�Q�D�J�H�P�H�Q�W���R�I���&�R�F�D�����&�R�O�D���+�%�&���3�R�O�D�Q�G���D�Q�G���%�D�O�W�L�F���&�R�X�Q�W�U�L�H�V����

��

��

��

��

  Page 2 of 3 
��

��

��

�$�V�V�H�V�V�P�H�Q�W���6�W�D�Q�G�D�U�G��

�:�H���S�H�U�I�R�U�P�H�G���R�X�U���Z�R�U�N���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���6�W�D�Q�G�D�U�G���R�Q���$�V�V�X�U�D�Q�F�H���(�Q�J�D�J�H�P�H�Q�W�V�����,�6�$�(����
�����������5�H�Y�L�V�H�G�����$�V�V�X�U�D�Q�F�H���(�Q�J�D�J�H�P�H�Q�W�V���2�W�K�H�U���W�K�D�Q���$�X�G�L�W�V���R�U���5�H�Y�L�H�Z�V���R�I���+�L�V�W�R�U�L�F�D�O���)�L�Q�D�Q�F�L�D�O���,�Q�I�R�U�P�D�W�L�R�Q��
���H�I�I�H�F�W�L�Y�H�� �I�R�U�� �D�V�V�X�U�D�Q�F�H�� �U�H�S�R�U�W�V�� �G�D�W�H�G�� �R�Q�� �R�U�� �D�I�W�H�U�� �'�H�F�H�P�E�H�U�� �������� �������������� �L�V�V�X�H�G�� �E�\�� �W�K�H���,�Q�W�H�U�Q�D�W�L�R�Q�D�O��
�$�X�G�L�W�L�Q�J���D�Q�G���$�V�V�X�U�D�Q�F�H���6�W�D�Q�G�D�U�G�V���%�R�D�U�G����

�6�X�P�P�D�U�\���R�I���Z�R�U�N���S�H�U�I�R�U�P�H�G��

�$�V���S�D�U�W���R�I���R�X�U���L�Q�G�H�S�H�Q�G�H�Q�W���Y�H�U�L�I�L�F�D�W�L�R�Q�����R�X�U���Z�R�U�N���L�Q�F�O�X�G�H�G������

������ �$�V�V�H�V�V�L�Q�J���W�K�H���D�S�S�U�R�S�U�L�D�W�H�Q�H�V�V���R�I���W�K�H���5�H�S�R�U�W�L�Q�J���&�U�L�W�H�U�L�D���I�R�U���W�K�H���6�H�O�H�F�W�H�G���,�Q�I�R�U�P�D�W�L�R�Q����

������ �&�R�Q�G�X�F�W�L�Q�J���L�Q�W�H�U�Y�L�H�Z�V���Z�L�W�K���U�H�O�H�Y�D�Q�W���S�H�U�V�R�Q�Q�H�O���R�I���&�R�F�D�����&�R�O�D���+�%�&���3�R�O�D�Q�G���D�Q�G���%�D�O�W�L�F���&�R�X�Q�W�U�L�H�V����

������ �5�H�Y�L�H�Z�L�Q�J�� �W�K�H�� �G�D�W�D�� �F�R�O�O�H�F�W�L�R�Q�� �D�Q�G�� �F�R�Q�V�R�O�L�G�D�W�L�R�Q�� �S�U�R�F�H�V�V�H�V�� �X�V�H�G�� �W�R�� �F�R�P�S�L�O�H�� �6�H�O�H�F�W�H�G��
�,�Q�I�R�U�P�D�W�L�R�Q���� �L�Q�F�O�X�G�L�Q�J�� �D�V�V�H�V�V�L�Q�J�� �D�V�V�X�P�S�W�L�R�Q�V�� �P�D�G�H���� �D�Q�G�� �W�K�H�� �G�D�W�D� � � V� F� R� S� H� � � D� Q� G� � � U� H� S� R� U� W� L� Q� J� �
�E�R�X�Q�G�D�U�L�H�V����

������ �5�H�Y�L�H�Z�L�Q�J���G�R�F�X�P�H�Q�W�D�U�\���H�Y�L�G�H�Q�F�H���S�U�R�Y�L�G�H�G���E�\���&�R�F�D�����&�R�O�D���+�%�&���3�R�O�D�Q�G���D�Q�G���%�D�O�W�L�F���&�R�X�Q�W�U�L�H�V����

������ �$�J�U�H�H�L�Q�J���D���V�H�O�H�F�W�L�R�Q���R�I���W�K�H���6�H�O�H�F�W�H�G���,�Q�I�R�U�P�D�W�L�R�Q���W�R���W�K�H���F�R�U�U�H�V�S�R�Q�G�L�Q�J���V�R�X�U�F�H���G�R�F�X�P�H�Q�W�D�W�L�R�Q����

������ �5�H�Y�L�H�Z�L�Q�J�� �&�R�F�D���� �&�R�O�D�� �+�%�&�� �3�R�O�D�Q�G�� �D�Q�G�� �%�D�O�W�L�F�� �&�R�X�Q�W�U�L�H�V�� �V�\�V�W�H�P�V�� �I�R�U�� �T�X�D�Q�W�L�W�D�W�L�Y�H�� �G�D�W�D��
�D�J�J�U�H�J�D�W�L�R�Q���D�Q�G���D�Q�D�O�\�V�L�V������

������ �$�V�V�H�V�V�L�Q�J�� �W�K�H�� �G�L�V�F�O�R�V�X�U�H�� �D�Q�G�� �S�U�H�V�H�Q�W�D�W�L�R�Q�� �R�I�� �W�K�H�� �6�H�O�H�F�W�H�G�� �,�Q�I�R�U�P�D�W�L�R�Q�� �W�R�� �H�Q�V�X�U�H�� �F�R�Q�V�L�V�W�H�Q�F�\��
�Z�L�W�K���D�V�V�X�U�H�G���L�Q�I�R�U�P�D�W�L�R�Q����

�&�R�Q�F�O�X�V�L�R�Q������

�2�Q���W�K�H���E�D�V�L�V���R�I���R�X�U���P�H�W�K�R�G�R�O�R�J�\���D�Q�G���W�K�H���D�F�W�L�Y�L�W�L�H�V���G�H�V�F�U�L�E�H�G���D�E�R�Y�H������

�x�� �1�R�W�K�L�Q�J���K�D�V���F�R�P�H���W�R���R�X�U���D�W�W�H�Q�W�L�R�Q���W�R���L�Q�G�L�F�D�W�H���W�K�D�W���W�K�H���6�H�O�H�F�W�H�G���,�Q�I�R�U�P�D�W�L�R�Q���L�V���Q�R�W���I�D�L�U�O�\���V�W�D�W�H�G���L�Q��
�D�O�O���P�D�W�H�U�L�D�O���U�H�V�S�H�F�W�V����

�(�Y�D�O�X�D�W�L�R�Q���D�J�D�L�Q�V�W���*�5�,���6�W�D�Q�G�D�U�G�V��

�%�X�U�H�D�X���9�H�U�L�W�D�V���3�R�O�V�N�D���6�S�����]���R���R�����X�Q�G�H�U�W�R�R�N���D�Q���H�Y�D�O�X�D�W�L�R�Q���R�I���7�K�H���5�H�S�R�U�W���D�J�D�L�Q�V�W���W�K�H���*�5�,���6�W�D�Q�G�D�U�G�V�����7�K�L�V��
�L�Q�F�O�X�G�H�G���F�U�R�V�V���F�K�H�F�N�L�Q�J���W�K�H���*�5�,���L�Q�G�H�[���W�D�E�O�H���D�J�D�L�Q�V�W���D�O�O���W�K�H���U�H�I�H�U�H�Q�F�H���G�R�F�X�P�H�Q�W�V���W�R���S�U�R�Y�L�G�H���D�Q���R�S�L�Q�L�R�Q��
�R�Q���W�K�H���V�H�O�I���G�H�F�O�D�U�H�G���*�5�,���D�S�S�O�L�F�D�W�L�R�Q���O�H�Y�H�O����

�%�D�V�H�G�� �R�Q�� �R�X�U�� �Z�R�U�N���� �L�W�� �L�V�� �R�X�U�� �R�S�L�Q�L�R�Q�� �W�K�D�W��Coca- Cola HBC Poland and Baltic Countries Non- financial 
Report for 2023�� �K�D�V�� �E�H�H�Q�� �S�U�H�S�D�U�H�G�� �L�Q�� �D�F�F�R�U�G�D�Q�F�H�� �Z�L�W�K�� �V�W�D�Q�G�D�U�G�V�� �I�R�U�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �U�H�S�R�U�W�L�Q�J�� �7�K�H�� �*�5�,��
�6�W�D�Q�G�D�U�G�V����

�6�W�D�W�H�P�H�Q�W���R�I���,�Q�G�H�S�H�Q�G�H�Q�F�H�����,�Q�W�H�J�U�L�W�\���D�Q�G���&�R�P�S�H�W�H�Q�F�H����
�%�X�U�H�D�X�� �9�H�U�L�W�D�V�� �L�V�� �D�Q�� �L�Q�G�H�S�H�Q�G�H�Q�W�� �S�U�R�I�H�V�V�L�R�Q�D�O�� �V�H�U�Y�L�F�H�V�� �F�R�P�S�D�Q�\���W�K�D�W�� �V�S�H�F�L�D�O�L�V�H�V�� �L�Q�� �T�X�D�O�L�W�\����
�H�Q�Y�L�U�R�Q�P�H�Q�W�D�O�����K�H�D�O�W�K�����V�D�I�H�W�\�����D�Q�G���V�R�F�L�D�O���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���Z�L�W�K���R�Y�H�U�����������\�H�D�U�V���K�L�V�W�R�U�\�����,�W�V���D�V�V�X�U�D�Q�F�H���W�H�D�P��
�K�D�V�� �H�[�W�H�Q�V�L�Y�H�� �H�[�S�H�U�L�H�Q�F�H�� �L�Q�� �F�R�Q�G�X�F�W�L�Q�J�� �Y�H�U�L�I�L�F�D�W�L�R�Q�� �R�Y�H�U�� �H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���� �V�R�F�L�D�O���� �H�W�K�L�F�D�O�� �D�Q�G�� �K�H�D�O�W�K�� �D�Q�G��
�V�D�I�H�W�\���L�Q�I�R�U�P�D�W�L�R�Q�����V�\�V�W�H�P�V���D�Q�G���S�U�R�F�H�V�V�H�V������

�%�X�U�H�D�X���9�H�U�L�W�D�V���R�S�H�U�D�W�H�V���D���F�H�U�W�L�I�L�H�G�����4�X�D�O�L�W�\���0�D�Q�D�J�H�P�H�Q�W���6�\�V�W�H�P���Z�K�L�F�K���F�R�P�S�O�L�H�V���Z�L�W�K���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V��
�R�I�� �,�6�2�� ���������������������� �D�Q�G�� �D�F�F�R�U�G�L�Q�J�O�\�� �P�D�L�Q�W�D�L�Q�V�� �D�� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �V�\�V�W�H�P�� �R�I�� �T�X�D�O�L�W�\�� �F�R�Q�W�U�R�O�� �L�Q�F�O�X�G�L�Q�J��
�G�R�F�X�P�H�Q�W�H�G�� �S�R�O�L�F�L�H�V�� �D�Q�G�� �S�U�R�F�H�G�X�U�H�V�� �U�H�J�D�U�G�L�Q�J�� �F�R�P�S�O�L�D�Q�F�H�� �Z�L�W�K�� �H�W�K�L�F�D�O�� �U�H�T�X�L�U�H�P�H�Q�W�V���� �S�U�R�I�H�V�V�L�R�Q�D�O��
�V�W�D�Q�G�D�U�G�V���D�Q�G���D�S�S�O�L�F�D�E�O�H���O�H�J�D�O���D�Q�G���U�H�J�X�O�D�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�V����

��

��

��

��

��
�����&�H�U�W�L�I�L�F�D�W�H���R�I���5�H�J�L�V�W�U�D�W�L�R�Q���1�R���������������������������������L�V�V�X�H�G���E�\���7�8�9���1�2�5�'���&�(�5�7���*�P�E�+��

��

  Page 3 of 3 
��

��

��

��

�%�X�U�H�D�X���9�H�U�L�W�D�V���K�D�V���L�P�S�O�H�P�H�Q�W�H�G���D�Q�G���D�S�S�O�L�H�V���D���&�R�G�H���R�I���(�W�K�L�F�V�����Z�K�L�F�K���P�H�H�W�V���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���R�I���W�K�H���7�,�&��
�&�R�X�Q�F�L�O������ �F�U�R�V�V�� �W�K�H�� �E�X�V�L�Q�H�V�V�� �W�R�� �H�Q�V�X�U�H�� �W�K�D�W�� �L�W�V�� �H�P�S�O�R�\�H�H�V�� �P�D�L�Q�W�D�L�Q�� �L�Q�W�H�J�U�L�W�\���� �R�E�M�H�F�W�L�Y�L�W�\���� �S�U�R�I�H�V�V�L�R�Q�D�O��
�F�R�P�S�H�W�H�Q�F�H���D�Q�G���G�X�H���F�D�U�H�����F�R�Q�I�L�G�H�Q�W�L�D�O�L�W�\�����S�U�R�I�H�V�V�L�R�Q�D�O���E�H�K�D�Y�L�R�X�U���D�Q�G���K�L�J�K���H�W�K�L�F�D�O���V�W�D�Q�G�D�U�G�V���L�Q���W�K�H�L�U���G�D�\��
�W�R���G�D�\���E�X�V�L�Q�H�V�V���D�F�W�L�Y�L�W�L�H�V��������

��

�%�8�5�(�$�8���9�(�5�,�7�$�6���3�2�/�6�.�$���6�S�������]���R���R����

�:�D�U�V�D�Z�����-�X�Q�H��������������������

��

���������:�L�W�R�O�G���'�*�X�J�D�Q�� �� �� �����$�U�W�X�U�����Z�L���W�F�]�D�N�� �� �� ��

��

��

��

�0�H�P�E�H�U���R�I���W�K�H���%�R�D�U�G�� �� �� �������/�H�D�G���9�H�U�L�I�L�H�U�� �� �� �� �� ��
� � � � � � � � � �

��
�����7�,�&���&�R�X�Q�F�L�O���&�R�P�S�O�L�D�Q�F�H���&�R�G�H���(�'�,�7�,�2�1�������'�H�F�H�P�E�H�U������������

�����$�U�W�X�U�����Z�L���W�F�]�D�N��

COCAȠCOLA 
SYSTEM

ABOUT 
THE REPORT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

ECONOMIC 
IMPACT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

SOCIAL 
IMPACT

BUSINESS UNIT
POLAND 
BALTIC COUNTRIES

ENVIRONMENTAL 
IMPACT

CULTURE 
AND CORPORATE 
GOVERNANCE

LETTER OF 
COCAȠCOLA HBC 
GENERAL 
MANAGER

BUSINESS UNIT

BUSINESS UNIT




