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Letter of Coca-Cola HBC
General Manager

Dear Readers,

For me, 2023 was a time of change and
innovation, both in our product range
and in our operations. With tremendous
energy and commitment, we continued
to pursue projects that strengthen our
business, support our communities and
enable us to achieve the goals of our ESG
agenda. All this to be areliable partner,

a solid employer, a good neighbour and
aresponsible growing business that adds
value to the local landscape.

The last few months have been a great
illustration of our strategy in action.

We want our customers and consumers
to see us as a partner who provides them
with beverages for any time of day and
any occasion. As Coca-Cola HBC, we
started 2023 by partnering with AB InBev

and adding beer to our portfolio in Poland.

A few months later, we also expanded the
local coffee category with the launch of
the premium Caffé Vergnano brand for
the HoReCa channel. Globally, we also
acquired the Finlandia vodka brand,

so it was time to prepare for its launch
and distribution. We were successful

in taking a systems approach to our
portfolio. A globally iconic canned
cocktail - Jack Daniel's & Coca-Cola -
was launched in Poland. Meanwhile, the
coffee category was introduced in the
Baltic markets, allowing our Estonian,
Latvian and Lithuanian consumers to
enjoy a cup of Costa Coffee at home.
At the same time, consumersinall our
markets had the opportunity to try
awhole range of new flavours and
ZERO versions of our carbonated
beverages, with the most prominent
innovation being Coca-Cola Zero Sugar
Zero Caffeine.

The growth of our business has been
guided by the new organisational culture
(Culture Manifesto) we announced earlier
this year and the key values we want to
build our business on: ,Customer First”,
.We over ", ,Deliver Sustainably”, and
.~Make it Simple".
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We are committed to ensuring that all
Coca-Colaemployees understand the
importance of these values and apply
them in their daily work. We have also
continued our efforts to create a friendly,
supportive and development-oriented
work environment. The people who make
up our organisation are Coca-Cola's

secretingredient, so we listen to them
and respond to their needs. And we seeiit
working! Our team is growing strong - we
employ more than 1,850 people in Poland
and the Baltic Countries, and every job

at Coca-Cola Systemin Poland creates

a few more within our value chain, with

a total of more than 15,000 employees.
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As an employer, we strive to maintain the
enthusiasm and commitment of our great
team, which is recognised by external
experts who have awarded us titles such
as "Dobry Pracodawca"” (Good Employer)
or the "Friendly WorkPlace".

Every euro earned by our companiesin
the region generates up to 9.65 euros in
added value for the economy. But we want
to do even more for the local economy
and community. For years, we have

been operating the #YouthEmpowered
programme, supporting young people as
they take their first steps on the career
path. After launching another edition

in 2023, we can be proudly share the
impressive number of participants -

so far, more than 250,000 people from
Estonia, Latvia, Lithuania and Poland
have benefited from the tools we offer!

In 2023, we made every efforttobe a
good neighbour to them and to our wider
business environment. This means not
only supporting young people and local
communities, but also taking care of what
we have in common - our planet. That

is why we continued to focus on moving
the Coca-Cola system towards carbon
neutrality and the World Without Waste.
New developments at our plants helped
us close the water loop, reduce water
consumption and reduce the amount of
plastic usedin packaging. Our fleet was

almost completely transformed, with
almost 90% of the fleet being hybrid, plug-
in or electricin 2023. Thanks to modern,
energy-efficient coolers, more and more
of our customers were able to reduce their
electricity bills. All elements of our plastic
packaging are now “together for good,"” so
our caps can go into the yellow bins with
the bottles and get a chance ata “second
life". And that's just a taste of what we've
done internally - we are proud to share
more in the following pages of this report.

We also worked externally, engagingin
active stakeholder dialogue, including
through the strong industry organisations
we are a part of. For several years, we

ESG Report 2023
Coca-Cola HBC Poland and Baltics

had been working with other beverage
companies to establish a bottle deposit
systemin Poland. In 2023 - we succeeded!
Legislation was passed that provides the
industry with the first legal framework
for the creation of closed-loop packaging
in this market as well. Although the law
presents us with significant challenges,
we are working tirelessly to meet them.
We are motivated by the opportunity

to achieve such high levels of packaging
collection for recycling as we are already
seeingin Estonia, Latvia and Lithuania.

In 2023, we maintained our industry-
leading positioninindependent ESG
rankings in Estonia, Latvia, Lithuania and
Poland. Globally, our ESG efforts were
recognised for the seventh time in the
Dow Jones Sustainability Index, allowing
Coca-Cola HBC to once again proudly
carry the title of “The World's Most
Sustainable Beverage Company”.
Therefore, with great satisfaction we
present the 2023 ESG Report, in which
showcase all of our activities for the
community, the environment and the
local economy. We are excited about
every step that brings the Coca-ColaHBC
Poland and Baltics closer to achieving our
ambitious goals. We would like to thank
allemployees, customers and business
partners for making this possible.

e

Ruza Tomic¢-Fontana
General Manager
Coca-Cola HBC Poland and Baltics
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SYSTEM

BUSINESS UNIT

Coca-Cola HBC ranked
“The world’s most
sustainable” beverage
company by the Dow Jones
Sustainability Indices

100%

of electricity purchased
by Coca-Cola HBC Poland
and Baltics produced from
renewable sources

ESG Report 2023
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32%

reduction in carbon emissions across
the value chain compared to 2017

37%

of our soft drinks portfolio in Poland
and the Baltic countries were
low- and zero-calorie in 2023

EUR
345,6
million

paid taxes in Poland, Estonia,
Latvia and Lithuania
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Coca-Cola System

COCA-COLA
SYSTEM

BUSINESS UNIT Coca-Cola HBC Poland and Baltics is

a subsidiary of the Switzerland-based
Coca-ColaHBC AG Group, whichitselfis
anintegral component of the Coca-Cola
Global System. The system is comprised
of approximately 300 partner companies,
with the global headquarterslocatedin
Atlanta, Georgia, USA. The Coca-Cola
Company specializes in the production

of concentrates, beverage bases, and
syrups, which are essential to bottling
operations. The Group also own an array
of consumer brands, overseeing their
marketing and merchandising efforts.
Within this group, the Polish market is
served by a dedicated subsidiary in Poland
known as Coca-Cola Poland Services.

Our operations extend to over 740 million
consumers, positioning us as the second-
largest entity in terms of sales within

The Coc-Cola Company'’s global bottling
network. Our company has shares listed
onthe London, Athens and New York
stock exchanges (secondary listing)

and its financial results are disclosed in
the Coca-Cola HBC Group's Integrated
Annual Report.




COCA-COLA
SYSTEM

BUSINESS UNIT

Product portfolio

We work towards the UN Sustainable
Development Goals:

3 v [ 9 Moo
o &

reducing calories per 100 ml
of sparkling soft drinks by

25%

(in all Coca-Cola HBC countries)

Our portfolio is one of the strongest,
broadest and most comprehensivein
the beverage sector. We provide leading
array of consumer brands across various
categories, including carbonated
beverages, juices, water, energy drinks,
ready-to-drink tea and coffee, sparkling
beverages for adults, beer, and premium
spirits. With our constantly expanded
offer of low-calorie alternatives, premium
offerings and increasingly sustainable
packaging, we cater for increasing
consumer expectations.

More and more people are looking for
low-calorie versions of their preferred
flavours, prompting us to continually
reformulate numerous beverages to
reduce their sugar content. We explore
potential in segments that go beyond
our core carbonated beverage portfolio
by offering a widening range of products
that meet the needs of consumers at
any time of the day —be it the morning
coffee, day-long hydration, or evening
get-togethers.

37.2%

of our soft drinks portfolio in Poland
and the Baltic countries were
low- and zero-calorie in 2023.
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BEST PRACTICE

Pink collection of premium coffees

In 2023, Krakow's Hevre and Nowa
Prowincja restaurants joined the
Women in Coffee project, an initiative
designed to support and empower
women in local communities
worldwide. As part of this Caffé
Vergnano brand initiative, partner
restaurants and cafes are offering a
"pink collection” of premium coffees in
distinctive pink cups. The coffee beans
for these blends are sourced from The
Dominican Republic and Honduras,
which are among the countries that
receive assistance under the initiative.
A portion of the proceeds from the
sale of the coffees and dedicated
accessories and porcelain, is donated
to support business, educational and
social projects focused on women'’s
development.
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Our portfolio - for every
time of day and occasion

COCA-COLA
SYSTEM

BUSINESS UNIT

© For more information about our portfolio
Share of Coca-Cola HBC Poland and Baltics Sparkling in Poland and the Baltic countries,

FY 2023 revenue 24% please visit our website.
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Premium Spirits

2% 2%

Tea Coffee Juice
2% 2% 2%


https://poland-baltics.coca-colahellenic.com/en/our-portfolio-24-7

COCA-COLA
SYSTEM

BUSINESS UNIT

What was new in 2023:

* Having partnered up with AB InBev —the
largest beer producer and owner of over
500 brands —Coca-Cola HBC Poland is
now in charge of the sale, distribution
and BTL marketing of seven well-known
beers from across the world — Mexico,
the US, Germany, and Belgium, including
Corona, BUD, Beck's, and Stella Artois.

TENNESSEE WHISKEY

MIXED WITH
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 In Estonia, Latvia, and Lithuania we
proposed customers versions of Costa
Coffee products for home consumption.
Our local portfolio is now enriched with
coffee beans, ground coffee and capsules
available in five flavour variants: Classical
and Dark Roast varieties of the Signature
Blend, the Bright Blend, Colombian
Roast, and the Caffe Crema Blend.

We launched the Italian Caffé Vergnano
brand on the Polish HoReCa market,
which features high-quality offering of
coffees with over 140 years of tradition.
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¢ We added a product known as
Cola-Cola Zero Caffeine Zero Sugar,
a drink for which the fans of the iconic
flavour can reach at any time of the
day and on any occasion. Coca-Cola
Zero Caffeine Zero Sugar is the first
decaffeinated product offered by
Coca-Cola—ithas been available
since March 2023 in four capacities
throughout Poland (also Baltics).

Last year also premiered the ready-to-
drink Jack Daniel's & Coca-Cola cocktail
for adults, which is inspired by the classic
cocktail appreciated worldwide. The Jack
Daniel’'s & Coca-Cola can have a capacity
of 330 ml and contains 5% alcohol.












CULTURE
AND CORPORATE
GOVERNANCE

BUSINESS UNIT

of Coca-Cola HBC Poland
and Baltics managers are women

37%

of Coca-Cola HBC Poland and
Baltics Management Team jobs
are held by women
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of suppliers’ assessments relate
to environmental and social issues

10 percent
points

higher score of Coca-Cola HBC Poland
and Baltic countries than benchmark
EcoVadis
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Our growth pillars
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THE LEADING ’24/7 BEVERAGE PARTNER
N

CULTURE
AND CORPORATE
GOVERNANCE

BUSINESS UNIT Winin the
marketplace

Leverage our
unique 24/7 portfolio

OPEN UP Fuel gro.w-th through :

M o M E NTS competitiveness and investment
THAT Cultivate the potential |
REFRESH of our people

Earn our licence
to operate
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ECONOMIC production plants
et (Radzymin, Staniatki near Krakow,
BUSINESS UNIT Tylicz, Varena)

POLAND
BALTIC COUNTRIES

18

production lines

35

brands in 4 countries

23

warehouses

x-dock terminals

1858

employees (FTE*)

*FTE —full-time equivalent
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ECONOMIC
IMPACT

BUSINESS UNIT
POLAND
BALTIC COUNTRIES

Economic impact

[3-3 economicimpact and quality of life of local
The Coca Cola System in Poland
and Baltics plays a significant role in
bolstering economic development
within the regions we serve. Our principal
contribution stems from generating
employment opportunities, extending
beyond our own facilities to encompass
our suppliers and local partners. Coca-
Cola HBC Poland and Baltics operates
four production facilities, with three
situated in Poland onein Lithuania.
The Radzymin facility, the largest of
the four, houses eight production lines.
Itis responsible for producing a variety
of beverages as well as PET bottle
performs, which are utilized by other
plants. Additionally, the Radzymin plant is
also equipped with a Combined Heat and
Power system that generates electricity
from natural gas. In 2023 the system
supplied 46% of the factory'’s electricity
needs.

In 2023, Cocal Cola HBC Poland and
Baltics made a significant investment
by establishing a productionline at the
Radzymin plant, dedicated exclusively
to Monster products. This strategic
development was part of a broader
investment that also included the

Investments . a

(CAPEX) in 2023 \ 4 w L4
PLN 184 million EUR EUR EUR
(EUR 42 million) 729 thousand 912 thousand 3 million
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extension of the water treatment
station of the blending area and the
extension of the stock of raw materials.
The investment in these upgrades and
expansions amounted to nearly 60
million PLN, underlining the company'’s
commitment to innovation

and sustainability.

Every jobin the Coca-Cola System creates
several more jobs in other areas of our
value chain. Altogether, Coca-Cola Poland
and Baltics maintains over 15,000 jobs.

By creating added value for the economy
in which we operate, we contribute to
economic development, investment,

and public services. We do this directly,
indirectly through suppliers and the value
chain, and by generating induced effects,
thatis stimulating further economic
growth by increasing household incomes.

We calculated the impact on the
economies of Poland, Estonia, Latvia and
Lithuania according to an input-output
model created by economist, Nobel Prize
winner Vasily Leontief. The modelis widely
used by economists worldwide.
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of our employees engage in ; awards and other recognition employee satisfaction
employee volunteering activities i for ESG activity (SEI - Sustainable Engagement
Index)
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We are a good neighbour

We care about neighbourly relations in
the places where we operate. As alarge

organisation, we have a considerable Number of volunteers
impact and strive to make it positive. We -
help solve problems of local communities, w 266 w 19

in which we are assisted by our volunteers.
. @ 12 & 10

They not only execute projects but also

initiate them, positioning themselves as

driving force in our local activities. 3 0 7
Total

[own indicator: employees engaged in employee
volunteering]

In 2023, we delivered 26 volunteering
projects in Coca-Cola HBC Poland and
Baltics countries, which involved more
than 300 people, or more than 16% of

our workforce. Our volunteers took part,
among other things, in the “Clean Up The
World"” campaign, a food collection for the
needy, or in mentoring.




BEST PRACTICE

the world needs more Santa Clauses -
cooperation with the Polish Red
Cross (PCK) and the Federation

of Polish Food Banks

Ahead of the 2023 Christmas,

we organised a collection of food
parcels among employees and
consumers for people in need.

We also held Christmas Eve meetings
for the Polish-Ukrainian community
in five cities visited by our Christmas
Coca-Cola truck. Additionally, we
donated funds to the Polish Red Cross
and joined once again a food collection
event organised by the Federation

of Polish Food Banks. The value of
support was over PLN 700,000,

and thanks to the involvement of
consumers, we collected 421 tons

of food, which was used to prepare
nearly one million meals for those
supported by both organisations.
Approximately 20,000 people

from Poland and Baltic countries
contributed to the aid effort managed
by Coca-Cola Poland Services and
Coca-Cola HBC Poland.

Mg -,
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Coca-Cola HBC Poland and Baltics
Employees

[3-3 working conditions and employee
We listen to our employees, and create
a safe, friendly, and comfortable
workplace. We also provide opportunities
for growth by offering training and
supporting leaders’ growth. In our daily
work and activities, we are guided by the
'We over Me' principle, which is enshrined
in the Culture Manifesto.

™ ﬂ-_ '. L
¥ l'&.'
s

.~
e e
Pursuant to Mission Sustainability
. N ¥
2025 Commitments, in terms of )
ata™.
employment we strive to ensure -l
that: ; 55
o S
S50% S35
o of management — i tc Col -'";
positions in Coca-Cola HBC mployee IssuesS _oca o 4
HBC Poland and Baltics are
are held by women
governed by several documents
e e e e et By that are public and available on

o our websites:
5 o /o * Inclusion and Diversity

and Anti- Harassment Policy

b= a0 anhd

accident-related fatalities * Human Rights Policy,
are reduced to

* Code of Business Conduct,
ze ro » Occupational Health

and Safety Policy.




Remuneration and benefits

[2-19] [2-20] [2-30] [202-1] [404-2]

We operate in accordance with the
Remuneration Rules adopted across
countries where we operate. In addition

to their monthly salary, Coca-Cola HBC
Poland and Baltics employees receive
variable remuneration components as

per the applicable bonus policies, e.g.

the annual bonus or long-term incentive
schemes. The amount of pay is determined
internally by the company, with external
consultants involvedin the process.
Employees’ salary is not set proportionally
to the applicable national minimum pay
(regardless of gender).

At Coca-Cola HBC Poland and Baltics, we
also pay severance benefits, e.g. disability,
retirement or termination of employment
severance pay. In addition, we propose
voluntary redundancy payments or
compensation for shorter notice period.
If the Employee’s contract is terminated
for reasons beyond their control, we offer
outplacement or a requalifying course,
the value of which may amount to up to
PLN 4 thousand, aimed at aiding them in
navigating the job market.

If an employee retires, we pay them
additional severance pay in appreciation
of their contribution to the company's
growth.

We invariably comply with labour law

and principles resulting from the Labour
Code, as well as from statutory and
implementing legislation. There are no
collective labour agreements in Coca-Cola
HBC Poland and Baltics.

A dedicated team comprising members
from the Legal and People & Culture
departments is responsible for ensuring
that the renumeration rules are compliant
and that they pay system s regularly
updated.

[401-2] [403-6]

Coca-Cola HBC Poland and Baltics
employees can opt for numerous benefits
in five categories —health, fun, me time,
activity, and organisation. The details and
scope of fringe benefits are tailored to the
legal requirements of the specific country.

HEALTH

ESG Report 2023

Coca-Cola HBC Poland and Baltics

Medical care and co-financing of glasses

Employee Assistance Program

<IN

X))

0oo0dq

Life insurance

Personal injury insurance

Q0000

ENTERTAINMENT

Birthday gifts

Service anniversary awards

Occasional celebrations

Q00 (

AN |

Q00 ¢

000 d

ME TIME

Flexible working conditions, including hybrid
work, possibility of working shorter hours on
Friday and longer hours on another weekday;
up to 10 days of remote work per month

Lunch card

o o D

o O

Cafeteria program

oo o (¢

ACTIVITY

Sports card

Support for leagues

Q0 (¢
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ORGANISATION

Additional days off for each 5 years
worked with the company

Additional 3 days off for taking annual
leave in a given year

Additional day off for employee
volunteering activities

In-kind benefit —employees regularly
receive company products

Fruits for employees

OO0 00 0 |¢

00/ 00 0P

00 00 00

Employee discounts on company products

o

Additional day off to care for a dependent
person

o

o

Allowances: death, childbirth, school
(up to 9th grade), for workers raising
children, for school leaving, wedding

First 5 days of sick leave are fully paid
(the company covers the statutory
difference in pay so that the employee
receives 100%).

BEST PRACTICE
Fridays for families and friends

2023 saw the third round of our summer

holiday campaign for employees, their
children, and friends —we invited them
to our offices, where they enjoyed an
array of attractions, including a family
game area, a chillout zone, coffee
served by baristas, bouncy castles, and

animations for the youngest. 250 adults

and children attended the event.

BEST PRACTICE

Benefits Week #humanweek
#HUMANWEEK was a five-day event
during which we invited our employees
to 29 webinars, 9 different types of
medical examinations, 25 competitions
and other activities, including relaxation
sessions. The activities focused

on five areas: health, atmosphere

at work, time for oneself, physical
activity and employee benefits. We
organized #HUMANWEEK to familiarise
employees with the fringe benefits
offered by the company and to support

ESG Report 2023
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building a friendly atmosphere and
teamintegration. The activities were
promoted on a dedicated website
where those interested could find
information about available benefits
and an ebook dedicated to non-wage
benefits. More than a thousand
employees participated.



Respect and diversity

By participating in community life,
we work towards the UN Sustainable

Development Goals:
5 Hikin 8 oicam [ 10 St [ 16 b
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50%

of manager positions
will be held by women

[3-3 Humanrights, diversityl

Coca-Cola HBC Poland and Baltics
respects human and employee rights,
promoting and recognising the value of
diversity. We do not tolerate behaviours
contradictory to our values and strongly
oppose any kind of discrimination,
harassment, and forced labour. This
applies to both our organisation and our
value chain. Both our employees and
people from outside the organisation can
anonymously report violations of company
policiesin this area.

[406-1]
We regularly organise diversity and
inclusion training available to all
employees. n 2023, we announced a
diversity and integration strategy for
Coca-Cola HBC Poland and Baltics for
the next three years. The strategy
is based on four pillars:
¢ Inclusion and creating a sense
of belonging
e Further integration of countries
within the business unit
e Supportingwomen'’s growth
 Building and maintaining employee
commitment

We did not record a single case of
discriminationin 2023. We also invest
time and resources to ensure that all our
employees feel like they are part of one
team.

[405-1]
We adhere to the principles of equality
and competence when filling vacancies at
various level, as well as in the promotion
and renumeration of our staff.

ESG Report 2023
Coca-Cola HBC Poland and Baltics

Diversity of the Senior Management Team (gender and age)

Gender

37% 43%

Men-6

Women -8

\wL WOMEN IN
LEADERSHIP

BEST PRACTICE

Woman in Leadership

The year 2023 saw the second round of
Woman in Leadership, a program that
supports female leaders in achieving
their career goals, discovering their
own strengths, building self-confidence

Age

Up to 30 years—0
30-50years—13
50+years—1

in furthering their careers, and
enhancing theirimpact and efficiency
of their actions. 77 women with
different roles, backgrounds and
nationalities discussed the topic

of leadership and participated in
networking sessions.

60
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Employment at Coca-Cola HBC Poland

[2-7]1[2-8]
Stable, attractive, modern, development-

. G Employees in Poland by gender:
oriented and responsible jobs at

Coca-ColaHBC Poland reflect the best 2023 2022 2021 2020
market practices of.the 21st century. Women 469 426 0 o
We are aware of our impact on employees

and support their careers and professional Men 1142 1131 1153 1253
development from day one in the Total 1611 1557 1663 1771

organisation and responsibly manage
every aspect of employment and work
in the organisation. Coca-Cola HBC

N f | in Pol fe f | in FTEs):
Poland headcountis 1,611 FTEs (full-time umber of employees in Poland by form of employment (in s)

equivalents). Several dozen people work Indefinite-term contract Fixed-term contract
with our organisation other than under

. Women 465 4
a full-time employment contract, most
of whom provide contracted services and Men 1139 3
agency work under the organisation'’s Total 1604 7

supervision. In 2023, we worked with
96 such collaborators in Poland.

In 2023, Coca-Cola HBC Poland did not
have any employees without guaranteed

Number of employees in Poland by type of employment (in FTEs):

. . Full-time contract Part-time contract
working time.

Women 466 3

Men 1142 0

Total 1608 3
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[GRI401-1]

Total number of new employees hired by the organisation in the reporting period, Total number of employees who left the organisation in the reporting period,

as broken down by: as broken down by:

Gender 2023 2022 2021 2020 Gender 2023 2022 2021 2020
Women 130 84 103 49 Women 66 72 118 83
Men 163 145 118 73 Men 129 125 191 155
Age 2023 2022 2021 2020 Age 2023 2022 2021 2020
Under 30 years of age 144 104 134 61 Under 30 years of age 73 62 102 57
30-50years of age 142 117 86 58 30-50years of age 104 114 170 132
50+ years of age 7 10 1 3 50+ years of age 18 21 37 8
Ratio of new employees hired by the organisation in the reporting period, Employee turnover rate in the reporting period, including by:

as broken down by:

Gender 2023 2022 2021 2020 Gender 2023 2022 2021 2020
Women 0.08 0.053 0.063 0.030 Women 0.14 0.0462 0.071 0.047
Men 0.14 0.093 0.070 0.040 Men 0.06 0.080 0.115 0.088
Age 2023 2022 2021 2020 Age 2023 2022 2021 2020
Under 30 years of age 0.09 0.066 0.082 0.040 Under 30 years of age 0.05 0.039 0.062 0.032
30-50years of age 0.09 0.075 0.048 0.030 30-50years of age 0.06 0.073 0.102 0.075

50+ years of age 0.00 0.006 0.002 0.002 50+ years of age 0.01 0.013 0.020 0.005

























ENVIRONMENTAL
IMPACT
BUSINESS UNIT
POLAND
BALTIC COUNTRIES

reduction in emissions across
the value chain compared to 2017

65%

ratio of energy-efficient coolers
in stores

v 90%0

of our fleet are hybrid,
plug-in or electric vehicles

100%

of electricity purchased in Poland
and Baltic countries sourced from
renewables

——
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of our packaging is recyclable

w 100%

of waste in our plants
in Poland and Lithuania recycled

13%

reduction in weight of PET bottles
compared to 2010

11%

less water and energy consumed

per litre of produced beverage vs 2015

B






Towards climate neutrality

We work towards the UN Sustainable
Development Goals:

®w

13 foov

ENVIRONMENTAL
IMPACT

BUSINESS UNIT
POLAND
BALTIC COUNTRIES

2025 Targets -
Coca-ColaHBC

Progress made
by Coca-Cola HBC
Poland and Baltics

50%

of the total energy
used by our plants will
be from renewable
and clean sources

v

74%

100%

of total electricity
purchased used in our
plantsin the EU will be
from renewable and
clean sources

v

100%

Reduce direct
carbon emissions
ratio by

30%

vs 2017

o

57%
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of our refrigerators in
point of sales outlets
will be energy efficient

v

65%

80




























Production of Coca-Cola HBC

in Poland

Packaging

[3-3 Packaging and circular economy] [306-2]
We support a circular economy by
collecting and recycling beverage
packaging. In 2023, we collected 51%
of consumer packaging in Poland.
Coca-Cola HBC Poland attaches high
hopes to the launch of the deposit
system from 2025. Data from other
countries —including some Baltic countries
—imply that an efficient deposit system
is capable of recovering more than 90%
of packaging. We have supported the
creation of a deposit system in Poland
and are convinced that once deployed,
it will allow us to enhance considerably

ENVIRONMENTAL
IMPACT

»

BUSINESS UNIT
POLAND
BALTIC COUNTRIES

-13%

decrease in average weight
of our preforms since 2010

collection levels towards the 2040 Net
Zero commitment.

In Business Unit, we have been
consistently reducing for years the
consumption of raw materials required
for packaging production. At the end
of 2022, we also launched a Coca-Cola
HBC group-wide pilot label height
reduction project for the main brands,
Coca-Cola, Fanta and Sprite. The
standardisation and resizing of labels
saved 20 tons of plastic and 51 tons of
CO, annually.

N

-19%

reduction in average weight
of caps since 2010

In 2023, we reduced the weight of the 0.85
and 1.75 litre Fanta bottle preforms. This
allowed us to reduce the consumption

of plastic by 133 tons and reduce of CO,
emissions by 292 tons. Additionally, our
Fuzetea and Cappy bottle tops —which
are now permanently attached to the
bottle —have been lighter since 2023. The
result was less plastic (10 tonnes) and CO,
emissions (26 tonnes).

In the area of shrink foil —we reduced the
thickness of the foil, which allowed us to
reduce an additional 22 tons of plastic and
45 tons of CO, emissions.

We have also reduced the volume of
transport foil (stretch foil) involved in the
logistics of our products by 40%. Following
a successful pilot carried out at the Tylicz
plantin 2022 and 2023, we have switched
to innovative foil with reinforced fibers to
wrap palletsin almost all Coca-Cola HBC
Poland and Baltics plants. This has saved
250 tonnes of plastic and 520 tonnes of
CO, emissions in the Radzymin plant alone.

ESG Report 2023
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£
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More than one third of our
emissions are related to
packaging. Consequently,
we are actively involving our
packaging material suppliers
in our efforts to reduce the
carbon footprint. This is our
common challenge and only
close cooperation, based on
understanding mutual
needs and awareness of

the challenges, will allow us
to develop solutions that
significantly reduce emissions
related to the packaging of
our products.”

Agnieszka Sitarska-Zalewska
Procurement Manager
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[301-1]
Total weight or volume of materials used to manufacture and package key products
lm and provide key services during the reporting period, as broken down into:
Each of our Coca-Cola HBC Poland and 2023 2022 2021 2020
Baltics plants (three in Poland and onein non-renewable materials, 59,903,620 72,679,148 55,138,496 62,122,370
Lithuania) works with recycling companies of which (in kg):
to ensure that our production waste can ]
be reprocessed. Almost 100% of raw materials 10,680,220 16,784,781 9,821,237 9,493,814
packaging waste is recovered. materials used in the 1,307,442 1,222,581 1,156,864 1,053,346
production process
but not part of the final product
manufacturing machinery 0 0
lubricants
semi-finished products 0 0
Radzymin Krakéw packaging materials 47,915,957 54,671,786 44,160,395 51,575,210

renewable materials, of which: 98,223,933 105,083,305 86,350,811 93,996,511

I 00 % I 00 % raw materials 93,659,978 98,228,916 80,406,691 90,138,821

ENVIRONMENTAL materials used in the 0
IMPACT production process
BUSINESS UNIT but not part of the final product
POLAND
e e.g. manufacturing machinery 0
BALTIC COUNTRIES .
lubricants
. Business
Tylicz Unit semi-finished products 0
packaging materials 4,563,954 6,854,389 5,944,120 3,857,690

99,55% 99,99%
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Production of Coca-Cola HBC
in Baltic countries

Packaging

[3-3 Packaging and circular economy]

In Baltic countries, asin Poland, we have
been contributing Coca-Cola's World
Without Waste global agenda, which
defines waste-related ambitions until
2030.

Estonia, Latvia, Lithuania have
already implemented deposit system,
consequently achieving a significantly
higher rate of packaging recovery
compared to Poland.

The example of Latvia
demonstrates how effective a
packaging return scheme can be.
The collection rate of consumer
packaging in 2021 was 53%,
which was similar to the 2023
IMPACT level in Poland. After Latvia had

BUSINESS UNIT
POLAND
BALTIC COUNTRIES

ENVIRONMENTAL 2023 consumer packaging collection rates:

launched its deposit systemin
2022, the rate increased to 60%
in the short term to reach over
80% after its first full year of
operation (2023).”

Dace Dricka

o o o Corporate Affairs & Sustainability Manager
o o o Coca-ColaHBC Latvia
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External verification

@

INDEPENDENT LIMITED ASSURANCE STATEMENT
To: The Stakeholders of Coca- Cola HBC Poland and Baltic Countries

Introduction and objectives of work
Bureau Veritas Polska Sp. z o.0. (Bureau Veritas) was engaged by Coca- Cola HBC Poland and Baltic
Countries to carry out independent assurance on the Selected Information presented in the Coca- Cola
HBC Poland and Baltic Countries Non- financial Report 2023 (the Report). This Assurance Statement
applies to the related information included within the scope of work described below.

Selected information

The scope of our work was limited to assurance over GRI Standards Disclosures (Consolidated set of
GRI Sustainability Reporting Standards) in the Report for the period 1 January 2023 to 31 December
2023:

- GRI Standards 2021: 1, 2-1 do 2-15, 2-17 do 2-30, 3-1, 3-2, 3-3

- GRI Standards 2016: 202-1, 202-2, 203-2, 205-1, 205-2, 205-3, 206-1, 301-1, 301-2, 301-3, 302-1,
304-1, 305-1, 305-2, 305-3, 305-4, 305-5, 306-2, 306-3, 308-1, 401-1, 401-2, 401-3, 404-1, 404-2, 404-
3,405-1, 405-2, 406-1, 414-1, 416-1, 416-2, 417-1, 417-2, 417-3,

- GRI Standards 2018: 303-1, 303-3, 303-5, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-8,
403-9, 403-10

Excluded from the scope of our work is any assurance of other information included in the Report.
Reporting Criteria

The Selected Information needs to be read and understood together with the standards for sustainability
reporting The GRI Standards 2016, 2018 and 2021 as set out at https://www.globalreporting.org

Limitations and Exclusions
Excluded from the scope of our work is any verification of information relating to:

« Activities outside the defined verification period;

« Positional statements (expressions of opinion, belief, aim or future intention by Coca- Cola HBC
Poland and Baltic Countries, and statements of future commitment)

This limited assurance engagement relies on a risk based selected sample of sustainability data and
the associated limitations that this entails. The reliability of the reported data is dependent on the accuracy
of metering and other production measurement arrangements employed at site level, not addressed as
part of this assurance. This independent statement should not be relied upon to detect all errors,
omissions or misstatements that may exist.

Responsibilities
This preparation and presentation of the Selected Information in the Report are the sole responsibility
of the management of Coca- Cola HBC Poland and Baltic Countries.

Bureau Veritas was not involved in the drafting of the Report or the Reporting Criteria. Our responsibilities
were to:

obtain limited assurance about whether the Selected Information has been prepared
in accordance with the Reporting Criteria;

form an independent conclusion based on the assurance procedures performed and evidence
obtained; and

report our conclusions to the Management of Coca- Cola HBC Poland and Baltic Countries.
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Assessment Standard
We performed our work in accordance with International Standard on Assurance Engagements (ISAE)
3000 Revised, Assurance Engagements Other than Audits or Reviews of Historical Financial Information
(effective for assurance reports dated on or after December 15, 2015), issued by the International
Auditing and Assurance Standards Board.

Summary of work performed

As part of our independent verification, our work included;

Assessing the appropriateness of the Reporting Criteria for the Selected Information.
2. Conducting interviews with relevant personnel of Coca- Cola HBC Poland and Baltic Countries.

3. Reviewing the data collection and consolidation processes used to compile Selected
Information, including assessing assumptions made, and the data scope and reporting

boundaries.

4. Reviewing documentary evidence provided by Coca- Cola HBC Poland and Baltic Countries.

5. Agreeing a selection of the Selected tothe ing source i

6. Reviewing Coca- Cola HBC Poland and Baltic Countries systems for quantitative data
aggregation and analysis.

7. Assessing the disclosure and presentation of the Selected Information to ensure consistency
with assured information.

Conclusion

On the basis of our methodology and the activities described above

= Nothing has come to our attention to indicate that the Selected Information is not fairly stated in
all material respects.

Evaluation against GRI Standards

Bureau Veritas Polska Sp. z 0.0. undertook an evaluation of The Report against the GRI Standards. This
included cross checking the GRI index table against all the reference documents to provide an opinion
on the self-declared GRI application level.

Based on our work, it is our opinion that Coca- Cola HBC Poland and Baltic Countries Non- financial
Report for 2023 has been prepared in accordance with standards for sustainabilty reporting The GRI
Standards.

of Integrity and C
Bureau Veritas is an independent professional services company that specialises in quality,
environmental, health, safety, and social accountability with over 190 years history. Its assurance team
has extensive in verification over social, ethical and health and
safety information, systems and processes.

Bureau Veritas operates a certified” Quality Management System which complies with the requirements
of ISO 9001:2015, and accordingly maintains a comprehensive system of quality control including

olicies and regarding withethical i
standards and applicable legal and regulatory requirements.

+Certicate of Regitaion No. 44 100 160145 issued by TUV NORD CERT GrtH
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Bureau Veritas has implemented and applies a Code of Ethics, which meets the requirements of the TIC
Council?, cross the business to ensure that its employees maintain integrity, objectivity, professional

lue care, behaviour and high ethical standards in their day-
to-day business activities.

BUREAU VERITAS POLSKA Sp. z0.0.
Warsaw, June 17, 2024

Witold Dzugan Attur $wiatczak

L,
Member of the Board Lead Verifier
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