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than USD 20 million (over EUR 21 million).
We also helped in the winter by supporting

people in needy. As a local branch, we have

delivered more than 250,000 liters of our system. Thanks to a grant from The Coca-
beverages and four reception points have Cola Foundation, together with more

been set up with the donated funds. At the than 3,000 volunteers, we collected

same time, our employees have been engaged

in volunteering and opening the doors of
their homes to families fleeing Ukraine.

Country Manager for Poland and Baltics,
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. The global Coca-Cola System

is made up of The Coca-Cola
Company and some 300
partner companies, including
the Coca-Cola HBC AG Group,
of which the Coca-Cola HBC
Poland and Baltics business
unit is a part.
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COCAZOLA
SYSTEM

BUSINESS UNIT [2-1] [2-2] [3-3 Governance]
Our business unit, Coca-Cola
HBC Poland and Baltics, is
responsible for the production, — !
distribution and sales of
- beverages in four countries:
o Estonia, Latvia, Lithuania ! !

POLAND and Poland.
BALTIC STATES

SOCIAL ! !
IMPACT

BUSINESS UNIT
POLAND
BALTIC STATES

ENVIRONMENTAL

IMPACT
BUSINESS UNIT [2-10]
POLAND
BALTIC STATES
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IMPACT
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e 55%

202-2]

of the
BUSINESS UNIT positions
POLAND in the
BALTIC STATES Management
Team were
:ENII\IF\)QE_(I?NMENTAL held by
women.

BUSINESS UNIT
POLAND
BALTIC STATES
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We base our corporate
culture on values.

While enriching our
communities and caring Earn our licence
for the environment to operate
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Coca-Cola
Hellenic Bottling Company.

[2-25]

[2-27]

ESG REPORT 2022
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[205-1] [205-2] [205-3] [206-1]

The provisions of the Code

of Business Conduct are
supplemented by the
Anti-Corruption Policy.

It clearly specibes a catalogue
of undesirable behaviours
and situations. These

are communicated to all
employees — every two

years, every person employed
is obliged to undergo
anti-corruption refresher
training, which at the same
time plays a preventive role

in preventing any corrupt
practices

ESG REPORT 2022
COCAZOLA HBC POLAND AND BALTICS
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COCAZOLA [2-15] [2-16] [2-26] [205-1]
- The procedure for avoiding
conf3icts of interest by
managers is described, among
other things, in the Code of
S Business Conduct and the
Anti-Corruption Policy.
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Our Mission Sustainability
2025 Commitments is based
on six main pillars. We created
it, based on our strategic
priorities and values and
aligning them with the UN
Sustainable Development
Goals (SDGs).

UN Sustainable Development Goals,
Greenhouse Gas Protocol,

Alliance for Water Stewardship

UNESDA's Calorie Reduction Pledge
for the portfolio,

EU Pledge, on responsible marketing,

Letter of intent to optimise the energy

ESG REPORT 2022
COCAZOLA HBC POLAND AND BALTICS

MISSION

2025 COMMITMENTS

1. LESS EMISSIONS IN 2. LESS EMISSIONS IN 3. MORE 4.100% RENEWABLE
‘OUR OPERATIONS v CUSTOMER OUTLETS RENEWABLES AND CLEAN ELECTRICI
Reduce direct of our refrigerators of total energy
carbon emissions in customer outlets will be used in our plants will be used in ou?‘ |ﬂ"’n'§||:|e“":,':y
ratio by HQHUJ\ H-FLHQW from renewable and used in our plants in EU
clean sources
s d renewable and clean sources
[N il
a n ~ % el
N sl
_— g 4 o
\
5. LESS WATER CONSUMPTION 6. 100% WATER SECURITY
IN WATER-RISK AREAS IN WATER-RISK AREAS
Reduce water use in plants located Help secure water availabilty
in water rsk areas by } > for & ur communies
in

100%

aseline year 2017
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[2-6]

In our business unit we
cooperate with 1020 suppliers
in Poland , in the Baltics with
560. These range from small
local companies to large [204-1] [308-1] [414-1]
international corporations. In

all locations, the majority of

our purchases are made locally
in the countries concerned - in
Poland it is about 90%, in the
Baltics 77%.This also applies
to key raw materials and
packaging.

ESG REPORT 2022
COCAZOLA HBC POLAND AND BALTICS

In 2022 in Poland, 38% of suppliers
underwent additional assessment

In the Baltics,
approximately 12% of new suppliers
underwent an environmental and social
assessment.
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[2-23]

At Coca-Cola HBC Poland
and Baltics we apply the
precautionary principle. The
company's corporate risk and
crisis management system
(Incident Management and
Crisis Resolution, IMCR)
makes it possible to identify
risks and avoid dangerous
situations early on, and to take
appropriate action quickly

in the event of a crisis. In a
dedicated corporate system,
the risk map is updated once a
month and discussed monthly
at board level.

ESG REPORT 2022
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Estimated share of carbon emissions
Business impacts: Physical risks of climate change
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[3-3 Economic impact]

Coca-Cola HBC Baltics
employs 248 people.

We support the economies
of Estonia, Latvia and
Lithuania by paying taxes

in these countries. We create
jobs and indirectly inBuence
job creation at our local
partners in our value chain,
creating added value.

ESG REPORT 2022
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Varena
[

Radzymin

Stani btki
near Cracow

Tylicz
°

18



LETTER FROM
THE GENERAL
MANAGERS

COCA&COLA
SYSTEM

BUSINESS UNIT

ECONOMIC
IMPACT

BUSINESS UNIT
POLAND
BALTIC STATES

SOCIAL
IMPACT

BUSINESS UNIT
POLAND
BALTIC STATES

ENVIRONMENTAL

IMPACT

BUSINESS UNIT
POLAND
BALTIC STATES

ABOUT
THE REPORT

ESG REPORT 2022 19
COCAZOLA HBC POLAND AND BALTICS

1 billion zlotys

PLN 1PLN 3,33LN 1PLN 2,25

PLN 1.3/
billion Yroszy

PLN 700
million
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[2-6] BEST PRACTICE
The Coca-Cola HBC Poland

and Baltics portfolio is one
of the most diverse in the
beverage industry.

From 2019, we are installing coolers
dedicated exclusively to sugar-free beverage
variants in our customers' shops. Their
introduction is a response to the needs

of consumers, who are primarily guided

by the calorie content of the beverage

during their choices. In 2022, 247 such
coolers were located at our customers in

146 cities in Poland and 16 fridges in 14 cities
in Lithuania.

3 GOOD HEALTH 9 INDUSTRY, INNOVAT 1 RESPONSIBLE 1 PARTNERSHIPS

/AND WELL-BEING ANDINFRASTRUCTURE CONSUMPTION FORTHE GOALS
'ANDPRODUCTION

Jv\/' & O @

IN LINE WITH OUR MISSION
SUSTAINABILITY 2025 COMMITMENTS
WE AIM TO:

ECONOMIC
IMPACT

We are responding to the increasing
diversity of consumer tastes by increasing
the diversity of our o @ering. We operate
according to a 24/7 strategy o %ring
beverages for every time of day and
every lifestyle.

¢ Calorie reduction of 25%
POLAND per 100ml of carbonated
BALTIC STATES soft drinks.

From 2020, our product portfolio for
Poland includes Costa Coé&e, and in 2022,
Since 2022, we have also been a distributor Ca 2 Crema Blend and Honduran Roast
of premium spirits brands such as Brown capsule co %es were added to the range

We provide consumers with a wide
range of products of the highest

quality, contributing to the UN Our portfolio includes the leading

Sustainable Development Goals
for good health and quality of life,
innovation, industry, infrastructure,

consumer choice brands of sparkling

beverages, juices, waters, energy drinks,

Forman, Edrington, Nemiro @ Glendalough
and Gruppo Campari. All our spirits
marketing activities - including, but not

for co 2ee drinkers.

For more information about our portfolio

ready-to-drink teas, co 2ees, sparkling
drinks for adults and premium spirits.
Reduced-calorie drinks and zero variants
are an important part of our range and
are becoming increasingly popular with

responsible consumption and
production, and partnerships
for the goals.

and its adaptation to any occasion
and time of day visit our website.

limited to, advertising and promotions

- are governed by the Responsible
Spirits Marketing Policy. We never create
advertisements in which alcohol is

consumers. associated with a condition of adulthood. O
% The document also contains rules on 0
the portrayal of alcohol abstinence in " .
advertisements of our non-alcoholic beverage

portfolio in Poland and Baltics in 2022
was zero or low calorie
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- Almost O

BALTIC STATES .
of our employees in Coca-Cola HBC
Poland and Baltics are involved in

ENVIRONMENTAL

IMPACT employee volunteering, during working
BUSINESS UNIT hou.r§. They may also invite their .
POLAND families, fr|9nds and Io_cal community
BALTIC STATES representatives to get involved. [Own indicator: employees involved in employee

volunteering]
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- In all countries in which we [401-2] [403-6]
operate, the principles set ‘

out in the Remuneration
Regulations apply. Salaries are
assigned from job positions
and the range depends on the - ‘
grade of each employee. .
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[3-3 Human rights, diversity]

We promote and respect
diversity, respect all labour
rights. We do not accept
discrimination, bullying,
harassment or any forced
labour practices. We enable
employees to report -
including anonymously - all
irregularities in this regard.

55%45%

Up to 30 years: O %
30-50 years: 1 O O %
Over 50 years: O %
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[404-2]

We focus on employee
development within the
organisation and o2er training
tailored to our current and
future business needs.
Professional qualipcation
programmes are available to
everyone at Coca-Cola HBC
Poland and Baltics - employees
at production plants,
managers and those working
in sales.
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Safe working

The results are discussed during a review
of the occupational health and safety
management systems implemented at
each production site and based on the
requirements of ISO 45001. In commercial
and administrative functions, the results

of the occupational risk assessment are
reviewed on an ongoing basis at monthly
occupational safety status meetings.

In addition, we have introduced the
principle of continuous risk analysis in
case of process changes, temporary
solutions, or new investments (Risk
Assessment Process - RAP). All employees
and subcontractors working under our
supervision are covered by the rules of the
health and safety management system.

In 2022, there was not a single serious or
fatal accident at Coca-Cola HBC Poland
and Baltics. We also did not record a case
of occupational iliness.

BEST PRACTICE

Coca-Cola HBC Poland's priority is to have
no work-related accidents. As part of
regular campaigns to raise awareness of the
importance of complying with health and
safety rules, materials have been created

Every employee is required to report
accident and near miss incidents. The
accident team determines the causes

of the incident and the other units

are informed. If possible, preventive
measures are implemented to eliminate
the risk of a similar incident occurring in
other departments. Where work poses

an imminent risk to health or life, the
employee is obliged to refrain from carrying
out the work. All employees are informed
of this obligation. We have also introduced
the possibility to report potentially

IRU HPSOR\HHV LQ RIUFHV S G#ESQUGH/IGENt SRonymoysly tpugh

and the supply chain. They are distributed
through posters, mailings and meetings.
Not only employees, but also people
working on Coca-Cola HBC Poland's
premises and at third-party logistics
operators' warehouses participate in the
project.

Twice a year, the Management Board

of Coca-Cola HBC Poland and Baltics is
formally informed of actions that result
from, among other things, an analysis of
the occupational risk assessment. In the
event of an emergency, the Management
Board is informed as a matter of urgency
and takes appropriate action - in 2022,
such a situation occurred, among other
things, in connection with the sudden
collapse of the weather in December and

the Speak Up Line tool.

Safety at work is the responsibility

of every employee. However, a great deal
of responsibility for the implementation

of safety requirements, including

50

100% of employees of Coca-Cola HBC
Poland and Baltics have been trained in
health and safety in accordance with the
requirements of local law.

In 2022 we have continued the

programmes implemented in

previous years:
Life-Protecting Principles. The
programme reinforces the culture and
implements a global coherent approach
to risk and prevention.
The Behavioural Based Safety (BBS)
programme, under which we have 407
trained observers who performed a total
of 2,865 observations in 2022,
Toolbox Talks, a programme promoting
safety talks and workplace inspections
by Walk The Talk managers

WKH LGHQWL-FDWLRQ DQG H bletmansiiwigg stylg nrenitoring

hazards, lies with direct supervisors

and the organisation's management.

The Management Board is responsible
for managing occupational safety at
Coca-Cola HBC Poland and Baltics.

The company also has a Health and
Safety Manager responsible for Poland
and the Baltics, who oversees safety
issues and develops the health and safety
management system.

WKH LQFUHDVHG ULVN RI URDG WUD F FROOLVLRQV

system together with an incentive
system for sales representatives

to improve road safety and reduce
atmospheric emissions in Poland.
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Employment at Coca-Cola HBC Polan

BEST PRACTICE
Number of employees in Poland divided into:
At Coca-Cola HBC Poland, we support

. : 2022 2021 2020 2019
corporate employee volunteering - action,

project and competence-based. Each Women 426 510 518 560
employee has an opportunity to submit Men 1131 1153 1253 1290
his or her own project proposals as part Total 1557 1663 1771 1840
of the Volunteer Grant Competition, later
evaluated by a special committee consisting

Percentage of employed women 38% 44% 41% 43%

of employees and independent external ; )
in relation to employed men

A few dozen people work with our experts. Employees are encouraged to work

RUJDQLVDWLRQ RQ D GL2H UWnitQ Mpré&séntative’s 3WIscBl @ommunities,

full-time - they are mainly commissioned local NGOs, to jointly implement projects

service recipients and agency workers. that are important to the community. They

can also anagzise as mentors within the Employees: )

,Q ZH FHOHEUDWHG D V SYdufnEinfovi2r€dQilodfairithe. Intihe last on open-ended contracts full-time

with our employees - 50 years of the year, they have been very active in helping Women 421 Women 420

&RFD &ROD EUDQG V SUHV H QkraithiaR @fugééesH Men 1126 Men 1131

3ROIT_VK P_DU_NHW ‘H RUJDQLVHG ELUWKG.D\ Total 1548 Total 1551

competitions with prizes for employees. Each employee is entitled to 1 day off for

‘H ZULWH PRUH DERXW WK H valuteet activitieg Budng working hours. RQ ~[HG WHUP FRQWUDFWYV part-time

FHOHEUDWLRQV LQ WKH 6WDNHKROGHU 5HODWLRQV

section of. Women 4 Women 6
Men 4 Men 0
Total 8 Total 6

As Coca-Cola HBC Poland in 2022, we did not employ any employee without guaranteed
working hours.
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Taking care to minimise
environmental and climate
impact is embedded in

the business strategy

and corporate policies

of Coca-Cola HBC Poland
and Baltics. We are reaching
for new and improving current
solutions to minimise our
environmental and climate
impact.
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The goal is to achieve

net zero. '

across the value chain by 2040.

In Poland and Baltics in 2022,

- 100%

of the purchased energy used in
our production facilities came from
renewable, certiped sources.
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At Coca-Cola HBC Poland and
Baltics, we have reduced emissions
CO, (Scope 1, 2 and 3) about

44%

compared to 2010.
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Q)
100%

of packaging used in Poland
is recyclable

M

We managed to collect and recycle

52%

of consumer packaging

Y

ESG REPORT 2022
COCAZOLA HBC POLAND AND BALTICS

64



ESG REPORT 2022 65
COCAZOLA HBC POLAND AND BALTICS

ENVIRONMENTAL
IMPACT

POLAND




ESG REPORT 2022 66
COCAZOLA HBC POLAND AND BALTICS

99,93%

waste in plants in Poland

was recycled .
Glass recycling
ENVIRONMENTAL
IMPACT

Aluminium recycling
at Coca-Cola HBC Poland:

at Coca-Cola HBC Poland:

POLAND 6 O %Iicz site 5 O O/deymin site
2 6 O/-Qakéw plant 5 1 %akc’)w plant
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ALLIANCE FOR
WATER STEWARDSHIP

How we save water at Coca-Cola HBC Poland: :

Innovative PET bottle rinsing system
at the Krakow plant

Savings:

25,000°m

per year.

Treated wastewater used for the operation
of cooling towers in Radzymin.

Savings:

21,000°m

per year.

Advancedpltration system in Radzymin.

Savings:

87,000°m

per year.

Modern water preparation station in Tylicz.

Savings:

14.000°m

per year.
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100%

of the purchased electricity
used in our production facilities
comes from renewable energy
sources.

Dy
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sesscomen { 3 TONS

emissions on the introduction of innovations
in transport blm.
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More than

96%

waste in the Varena plant
in Lithuania was recycled.
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100%

of the purchased energy used at the Varena site
came from renewable, certbed sources.
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